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L~mn~Jlvh~~LL'I-1~'le-J~(9)Jl~~;'lLn~e-J6'lrnevruhJ6'll~l'.it1e-J~(9)Jl~~1~ ~'lvi'a~Vhm'.i6'l~l'lr1'U~'UJl'U~ L'Jru 
t ~d d ..J.Q~ "i' :: I t ,J' IQ Q .Q 

~ '.i'le-J6'l(9)'Ln~~ L'Wa6'l~e-J6'lm~Vl'UVl'l~ Ln~"lJ'U 'I-11ni,'l'U1'l ~fl'.i'lm'.itJ'.i~L~'Ue-J6'lm~Vl'U'U1Vl'J~L"!1'U'U i,'ll~l'.it1(9)~(9)a 

1~'.il"!1el1rul~mL'UL6a{LL6'l'UIiiv\'lm'.itJ'.i~Lij'U 1m~ (1~CJL~CJI·l11~~lCJ) 

b) ~a'ltJnu~m'.i ID-Lab 1~Lu'Wl~1'U-dl'lLn~L'I-1~m'.iru~mQ'ULvhtr'U ~l'1-1-r'U-dl'l 
L'I-1(9)nl'.irutJn~ L~l'1-1Ul~~v\'l'll'U"lJa'l~a'l(?)'JLa'l(9)l~tJn~• 

" QJ" ...I'll
"lJa6(jnm~LL6'l~"lJm6'l'UmL'U~'llnVl '.i~"lJ~• 
(9). 'U1CJ1'.ilvlJ 'U f1 IVla'l un .ua. 1~inm~11na'U-r'Um'.i~na'U'.i~'I-1~n6'l(9)'.i~'lmh'J, .D~ cu 

Vl'.il'U'I-1~ahHl1Vl'.i~1(9)'.i1fl'.i'lnl'.i1~vhi1tJ'.iLLn'.i~ SOBEK mUl'lLL~l ;'l'l-11ml~IL6(j'UL6(ja~ij~~~tJ'.i~~Jl~1'l1 
QJ l;' QJ 1 ...I .1 'l.1 . 1 "" 

Vl'.il'U'.i~~'U'Ul '.i~CJ~CJn'Ul'U LL6'l~al'1'.ilm'.i '1-16'l "lJeJ'lL"lJa'U'Ul'lu~n'l ~u'.iLLm~ SOBEK 'l~i,'ll~l'.it1u'.i~L~'U 

6'lm'Un1'.iruJl1~'I-1~ahJ L~ml11mLfl'.il~~LL6'l~LLm"lJ,jqJ'I-116'lm'Unl'.iru~eJ1tJ 
- 'Ul'l6'l11nlqj'l'U'J'.i'.iru D6'ln~~ LL~'l11hiLL'U'h11mVl'.i~lm1~vhmtJ'.iLLm~ 

SOBEK Ul'l LL~il'U~1'U~~~L6(j'UL6(ja~~tJ'.i~(9)'.i~'U1CJJlLL~Tt11oUeJ~6'lLoUl1tJ'.iLLn'.i~SOBEK 'l~6'llm'.it1'Uamu'U 
'U 'U 

~1'.i~~'Uml~i,'l'l"lJmJl1'U~lJl1~ 
'U 

~ .ltJ'.iLbm~ SOBEK b'U'Unl'.i':i\'16'leJ'lnl'.i1'1-16'l"lJeJ'lJl1'U~lJl ~l'UltJ'.ibLm~ RIBASIM 

'l~L~CJln'Um'.i6'l~~6'lJl1'U~~Jl oUa~6'l1~Ul'l~':i\'lLU'U LL6'l~ijoUa':i\'ln~1~Ul'l ~1'1-1-r'U ~ 1tJ'.iLLn'.i~.Q 
• • 'U 

ti'1'111m1~'l~1-e1'U~n~ru~1~ 'I-1~a1-e1'U'l1'Ui~CJeJ~1'lh 

- 'Ul'l6'l11nlqj'l'Ul'.i'.iru D6'ln~~ LL~'l111tJ'.iLLm~ SOBEK ij~11i~lCJ1'Um'.i~eJ 
~"lJaVlt~nn';h 1tJ'.ibLmmh6'la'lm'.i1'1-16'l"lJa'lJl "lJa'ltJ'.i~bVlI"t~'U 1 6'llm'.it1tJ'.i~Lij'U~·m1~L~'UL U'ULL~'U~ ml~ 
LL6'l~m'.il'll~L6'lCJ oUa~ml1LoUl'l~LU'U~1'.i~~'UJl tJ~~lruJl 'I-1Ul(?)~~lJl LL6'l~-ueJ~6'lml~6'l'l"lJa'l~'U~ 1'U~'J'U 

'U 'U 'U 

"lJa'lltJ'.iLLm~ RIBASIM tr'U 6'lmu'U~\9W'Ulnl'.i"lJ6'ltJ'.i~Vll'UEJ'l1111~~~~a 'Uan'lln.Q 1tJ'.iLLm~ SOBEK EJ'l1i 

'l1'Ul~~lCJ LLtJ6'l'le-J6'l LU'ULL~'Uvh~'I11L6'l'UeJ1~(9)'.i'l(9)1~ml~vi'a'lnl'.i"lJa'l~'U~'I-11'.i LL6'l~6'l1~1'.it11i'll'U1~'l~'l 
'U 

(;)1. 'U1CJtJ'.i~CJ'.i L~'Uh ~"il'U .'Ua .1~oUm6'l'UmL'Udlm'.iijnl'.i~~vll~ijanl'.i1i'l1'U 
'U 'U 

L~CJln'U1tJ'.iLLm~ SOBEK H L~a'l111tJ1itJ~'U'1i'l1'U1~ l~CJflru~~a'U'.i~~'l b Vl1'U m'.i~~v\'l~ijmL6'l~({ 'l~eJ'U 
,,'U 'U 

1~n'U m~"!16'ltJ'.i~Vll'U 'I-11n111~~vllLu'U~ijeJa'lrifll1~~'lj'l~6'lf11'1-11CJ LL6'l~1~'1~'I11m 1i"il~'l cu cu CUD~ 

II I ~ &Iv I fl ~ 1J.J.caId a l4 

~. 'U1CJ"ilL'.i VleJ'lm'l Vlu'.in~l 6'l'UeJ. L6'l'Ueldl a'lflmlm~'ln6'l11 Lu'Ua'lflml~'.iVl~ 
'U 'U 

o QJ '~!:'1.I QJ QJ "" "" I " "....,.J'.J..,j ...I 0 ~I " 
6'llflqJm'.iL~mL'W'.ia'lflml~~ ~uCJ'l'Un~VlmVlCJl 1I"tlm"lJ6'l

• 

u'.i~Vll'U bL6'l~L'l1'1-1'U1Vl b'U'W'UVla'U 1 Vl"illLu'U'l~l'1a'l 

'1111tJ1-e1'Unl'.itJ5llii'l1'U 



• • 

-ct

fI 1/ d'1 1/ ~I OJ OJ 0 • 4 a I Q OJQ

m.1!! v~ fl fl1111':i'Vl b~ '11 n n 1'h·,j n au ':ill\oH;'l nlil ~':i II n 1':i'l ~'Vl1flllvn 1':i unu (;H 1\J
V V V ~ 

(Work Manual)" n':i1l"l1~'l..J':i::'Vl1\J ~111LL~\JtI~U~n1':i:5'~n1':ifl1111!mll"l1~t1':i::'Vl1\J U~'UtJ':i::1I1ru 

'VU"!. I!!<t'bo 1~t1 \J1t11mil5 ~(;l\Jl51~1 L~"l11'4n1':iflru::vn~1\J(KM Team) 

, \J1EJ1.m'U6 ~Vl\JD 1~1 L~'ln~nTIflru::vhnw (KM Team) 1.vi'LL:ij~11riI'UnU1""1':i 

~~n1':iJ1LL~::B~~1'VlEJ11.vi'~~~LL'Vl\JL-U1~111fl'Un1':innVU':i1l",,~n?fVl':ivl~n~11 ~1\J1\J vh\J vl~d<9>0 , v v 

(9). tJ1fr\~~';LVll"J tJ':j~fl€JtJu~~1J ,rnl"ll1n1':iLn~Vl':ii1\J1~n1';i'~LI"l~ 

~1\Jn1':i1~J1"ll~tJ':i::'Vl1\J 
lmn':i"ll~tJ':i::'Vl1\Ji1\J1~n1':i~LI"l~ 

~1\JtJ~UtJ':i~lh~~~n~1

,rn~Vln1':i~1\J~11.tJi11.n~n1':i 

iJ1EJ'U1""1':i~1 hJ 
\J1EJ-U1~"ll ~ tJ':i::'Vl1 \Ji1\J1~~ 1\J 

" 
~1\JU1""1':i~Vln1':i'l11 

, 
u \J\JeJVl':i 11"l1mlEJD1tJ~u1in1':i• 

o • I ",.,j
?f1\Jfl1111um:JVlfWL'Vv\J 

11"l1n':i"ll~tJ':i::'Vl1\JtJ~u~n1':i 
, 

?f1\JEJ'VlDI"l1?fVl':i
~ 

• 
11"l1n':i"ll~tJ ':i::'Vl1\JtJ~~n1':i 

~1\JtJ':i::m~lbfl':i1::~?fm\Jn1':iruJ1 
,rn~'Vlnl'VlmtJ~ul1n1':i 

~1\JeJ'Vlnl'Vlm• 
\J1EJ-U1-:JL'Vlfl'U fl eJ111?f 

~1\JeJ'Vlnl'Vlm• 
rinu 1iJ::~ n1':i~Vllfl':i-:J n1 ':in n eJU ':i1l ",,~n?fVl ':i IOn 1 ':i~Vlvi' 1 fiii an1':itJ fiU~-:J1\J v v O,J 

(Work Manual)" ~\J ~m':i~VltJ ':i::"llllL~eJ~LLIiJ-:JLL\J1'Vl1-:Jfj6m':ivl1b 'U\Jm':i~Vln1':ifl1111~ tJ':i::~ltJ~'UtJ':i::1I1ru• v 
.,j OJ.,J .. 1I • I OJ OJ 

V'l .I"l. ~ctbo blleJ1\J'Vl ~~ 1I\J1flll ~ctbo nm oce.oo \J. ru ""eJ-:Ju':i::"lllleJ1fl1':i NEWMASIP ?fmU\JV'll}1.J\J1• 
n1':i'V~'Vl1\J mll"ll~tJ ':i::'Vl1\J eJ1 bileJtJ1mn~Vl ~-:JWrVl\J\J'VlU~ lVlEJ~tJ ':i::'V1I1.vi'lIeJU",,1I1 EJ1~~u'Vl\J bL(;)~::ri1,r n• • v 

vl1 L'U\Jm':il bfl':il::~rrs ::'UTlH1\JVl111"",r1~ fl1111 ~'U ~ Vl 'VeJ'U ':i::vlU iJ1 EJ bb~::~ Vl vi'1 Lb~ \Jm ':i~Vl vi'1fiii eJ v 

mn, ~U~-:J1\J (Work manual) ~-:J biJ\Jb~eJ-:J L~EJ1 fl\J bb~::flru::vi'1-:J1\J~Vlm':iflTlllf'VeJ~mll"ll~tJ':i::'Vl1'W 

1.vi'~Vlvi'1Lb~\JEJ'VlDI"l1?f~~n1':i~Vln1':ifl1111~ , lLfl':i1::~ SWOT uae1.vi'-UeJ?f':itJ vl-:Jd• v • 

ihil:5'fJIl1 t1bJ 
4 
~ (Strength: S) 

.CII 0:'1 I I d .q v 0 ~l Q I 0

S <9>. 1In1':i'Vl1 KM bu\J':i::EJ::nmm1\J1\J eJEJ1-:J~m\JeJ-:J bl.'l::1lnl':iIiJVl'Vl1 A/JR bu\Ju':i::1iJ1 
.qq 4' I .J 1/ ~ 

S ~ . KM Team 1I'Vl1l-:J1\JbL~::LmeJ'V1EJ'VlL'VlIbb'V-:J 

o v 11114 w .J~I.J 4.1

S sn. ~~1iJ1nn1':i'Vl1 KM "llVlbliJ\J ?f~~~ b""LnVl\J1~m':i1l'VlL u\J'VlEJeJ1I':iU 

S ~. KM ~1\JLnru.nn1':itJ':i::~\JflrumV'ln1':i~Vlnl':imfl~~ PMQA 'VllJ1Vl ~ 'VeJ-:J nV'l':i.. .. 
S ct. ~U~""1':i1~n1':i?f,rU?f~\J 

'I~av\J (Weakness: W) • 
W <9>. '4flmm1'WwJ1EJ-:J1\J'V1Vlfl1111ffl1111L-U11IiJL~eJ-:J'VeJ-:J KM bb~::bJL~'Wfl1111ri1fl~ 



-o-

W <toVln'Vn,JJ!'.J·nw (tl"l';j.:ln1'~~h.:l6')) ijl"l11~fi~dlm';j:5'Vlm';jml~~LU'Wm';j::: L'y.j';jl:::U-:v-:vtJ'W
It I cu , 

ij[mn-:V.:ll'WrleJ'W-Vl.:l~lf1 ~.:l'hJeJ!'.J1f1Vl1 

W cr. 'Wijm';j'l11'W1l'lf11';j~1tJLt:.J!'.JLL'y.j~/~tl!'.JeJVl 

il51:5'EJfl1m,lV0
 

lv01~ (Opportunity: 0)
 

o (9). -r~'Ul~1~f11';j(;1,r'U(;1'W'W Lod'W 'Wb!'.JU1!'.J Thailand <t.o, 'y.j';j'U. f11';j'U~'VI1';jn-:Vf11';j 
~ .
 

'" .. ..I... 
'Ul'WL~eJ.:lVlVl 'y.j .~ . ®cr<tb 

o ®. ijl"l11~'y.j~eJ~~1'W.:l'ULh:::mruLL~:::b'V1flb 'Wb~V 

o en. ';j:::'U'U Social Media LLm~';j:::'U'U(;11';j(;1'WLVlm-v1~lij'UVl'U1Vlmf1~'W 
o <to LVll"lb'Wb~v(;13J!'.J1'V1~od1!'.J1~~1!'.J~eJf11';ji1'Uf1'Wl"l11~~ 

'IJ 

o cr. ij'Vl'tl1!'.J.:l1'W~'y.j~eJ~mLU'W~'W5~m/od1!'.J~\9lJ'W1~1'W-rreJ~~ KM 
~ 'IJ 

~'lJ~'t'H;l (Threat: T) 

T (9). [)l';jn-:Vl'll~'Wb!'.J'Ul!'.J ~.:lf11';j L~.:lrVl~lmL~:::~ vh1m~ijL1m1'Wf11';j11.:lLLC.J'W LL~::: 

~~ KM hJv't.!lfl91 

'.,I
~'lVll"l11Vh
 

(9). '111 IT ~11.un'U';j:::'U'U KM
 

®. ij'VItb!'.J.:l1'W IT "UeJ.:l'VI1.h!'.J.:l1'WVlf1611,rf1• 
sn, Vl1 KM APP on mobile 

<to1~f11';j';j1!'.J.:l1'W KM LLVl';jf1eJ!'.J'1'W';jULL'U'Uf11';j';j1!'.J.:l1'Wf11';jUf)lli1.:l1'WLh:::"il1L~eJ'Wl'l1~Uf1~ 
'IJ 'IJ :<J 

1 '" 1 ~ :H1 J' 'i 1''''''' ~0 

1
cr. 'VIl"l'W 'WeJ.:ll"lf11Vl1 KM ~.:l 'WL'WeJ.:l1'WbVltJ ~l'leJ.:l~Lf1ru"Vl 

11 .dI II II 1"" a
b . 'VI';j:::'U'U KM (;1'Ul"l'W"UeJ~~ VleJ!'.J1.:l';j1VlL';j1LL~:::(;1:::Vl1f1 

'IJ 

6"J. "U!'.J1!'.JC.J~ Best practice 1~VJf1'V1tbtJ.:l1'W~ij[)1';jn-:Vl"l~1!'.Jn'W1~ui]tJ~l'l1~ 
~. (KO 1~l"l11~611AflJ1'Wf11';j-n''ULl"l~eJ'WKM 

~. ~.:lL(;1~~1~'Ul"lmf11L-rrl1-:v KM• 
(9)0. ijf11';j Update data l"l~.:lm1~ieJ~1.:l(;1~lL(;1~eJ 

~'lcvi\bjf'l1';jvh 

(9). l~m';jvh KM bVl!'.JLn'U'VI~f1~1'W"il1'W1'Wmf1 
~ 

h l~f(.J';jvi'l KM LL'U'U event
 

sn. 1~fl1';jvh KM 1~LU'WLdmeJf)
 



~., II ., 

LLe.J'W~'Vl15f'l1~l'Ijn1'a'l~n1'am13J~m3J"tI~1'Y 'Vtf'l. l!I<ft>o-I!I<ft><r 
~ QI' QI' ~ 

1~EJ'Vlf'l'W 

"mlJ'II6'l't.ht'V11'U~VlnT'jfl11~~~\l~B\lAmB\lu~Vt" 
'U, 'U 

-w'W15n~
 

(9). ~Vl'V11rl rl €l'lJf'i u&1 \l1'U1~f)"j'UYl nmtm'U\l1'U'lJ€l\lm~'II6'l'lhtYl1'U

'U ':.J , 

Iv. -W\iU'U1f1~\lfll1~TI~V H'at'U't.JLYlfll'Ul6'l~?l1'a?l'UL YlPlL~B?l11'U?l'U'Un1'a~ Vln1'afl11~~
'U , 'U 

en. ~\lL?l~~ ?l11'U?l'U'U LL~t?l~1\l'U'a'amn1Pl1~rln1'atJ'1't.J't.J'a\lmtm'U\l1'U, , L~B1~LnVln1'a 

?l~1\l?l'a'aA'Ul~m'a~1'Un1'a'll5U&1\l1'U1~rl't.h~i'1Yl5 m~ 

tJ'a::L~'W~Yl15f'l1~{o){ 
v v II v II 

(9). n1'a~\iU'U1PlnVm~'UflmnWI1'Un1'a\l~n1'afll1~'a 
, 'U 

Iv. n1'a~Vl'V11~rlBn1'a'll5u&1\l1'U (WorkManual)
 

m, n1'a~\iU'U1Pl'U~fll1~~nm\l (RID Knowledoe Center)lVl~.IHLYlfll'U16'l~?I1'a?l'ULYlPl

'U 'U :> 

cr. n1'a'll'1'U'll1\lmtm'Un1'a'll5~\l1'UL~B?l~1\l'Ull'lm'a~ 
<to n1'aL?l~~?l~1\lLL 'a\l\l\l1\lli11'Un1'a~Vln1'afl11~~ 

'U 'U 

h n1'a&1Vlm~LL6'lt'll'a~Lii'Ue-J6'ln1'a~Vln1'afl11~~ 
'U 

CV Q I ~ QI' 0 14 tJQ Gl'Q

1{O)Q u'a::~,:jf1"VtHn1'a'iJ0'Vl1~:Yvn1'a {J'Ul'I,:j1'W 

(9). L~v1~~1'U'a1'11n1'arln1~~Vl'V11~iivn1~'ll5'U1i\l1'U~oOVlL\l'U v~1\lLu'Umv~m~ruBn~~ 
~LL?lVl\l(i\l~1CJ6'l~LBCJVl~'U~V'Un1~'ll5u&1\l1'U'lJV\ln\lm~~/m~'Ul'Un1~~1\l1 'lJ€l\lVloJ1V\l1'U L~v1i'll~~lV'IJ'U1'Un1~ 

"" '" ~ 
mVl1~\lVln1'aB'lfln1~ 

Iv. n1'a~ Vl'V11rlii vn1~'ll f'iu&1 'l1'U~ elLU'ULfI~v\lrl vv~ 1'lVl~\l1 'Un1~?l~1'l~1l'1~~1'U rns 
'U ':.J ~ 

'llf'iu&1\l1'U~~\l1'll~n1'a't.J~Vl1'aflrum~~1~\lv\lAn1'av~1\lii'll'ati'1Yl5m~ ~\ld L~v1~n1'a'V11\l1'U'lJB\l~1'U~1'11n1~1li1d..J , ~ , 

3J1m~1'ULu'U1'lll'I1~LU1Vlmv 1li1e-J~l'Ie-J6'lVl~Bn1'a'U~n1'a~iiflrum~L?l~\l'aJtilL~1-X'Ul'I1~n1Vl'UtilLlm11tilVl~1V iin1'a 
~ , 

'V11\l1'U'll6'lBtil,nV LL6'lt~ ?l~1\l(:,J6'l mtYl'U~ B'll ~t'll1'IJ'U L~ Bn1~m~~ ~1~iBn1Vl'Util~?11~ty'lJB\lmt'Ul'Wn1'a 

~'J13Jri1f1qJ"VtNn1'a<5'~'Vi1~iivn1jtJ~U~,:j1'W 
;'1 ..I ... 'I "" 0 

- Lu'ULfI~v\l~B b'Un1'al1\lLL(:,J'Umtm'Un1'a LL6'ltvli't.J1CJ'at'U'Un1'aYl1\l1'U 
~ ..I 'I 

- LD'U?lB b'Un1~?lB'U\l1'U 

- 'V111~n1~'V11\l1'U~1L'U'W~v1tll.li1(i\lL~\l~L'll~V'U~'ll5~'l1'U 

- iiLnru,]/ivn1Vl'Util1'Un1~'ll5'U1i\l1'U 

- LU 'UVl~ n't.J1'U1'Un1'aYl't.JY1J'U (Jl'al\l&1Vll'l1~'at'U'U 
~I.f 0 '" • I'" • I "" , , ..I 

- Lu'U~'U~1'W?l1Vl'a'Un1'a u~'U u~ 'l'at'U'UmVl1'afi rum~BV1\ll'l m'UB'l 
~ , , 

- -dlv1~€l\lf1fl11~~LL6'ltl~n1~'llf'iU&1~~ (Best Practice) B~rlv'lAm 
'U ':.J 'U'U 

Q,I 14 al Q Gl'Q ~.QI 
"n'l:tN::"Vv,:j~3Jvn1'aU{J'Ul'I,:j1'W'Vl~ 

(9). mtoO'U oOVlL\l'U Li11"il1li1~1V 
~I tJ 'i ~ 0 '" 0 ~ Iv. Lu'U 1~btJ'lJ1Rf1vr11Jm~Yl1"1'UtLa~l'Jna1J~~ 



-~-

sn. L'V!tJ1:::6nJti"J€J\lrlmLL'l:::mi..:J1'WLL~'l:::fl~~
'IJ , 

<tonm1~'ll16'l'Wh '\.h~~1'l1~ 

cr. nm1~LU'WU'l~U'W (Update) bJ~16'l~CJ 

b. LL6'l~..:JVl'I,hCJ..:J1'W~~~vhl'W~U..:Jfi''Uti 

~. n\'l1€J~1..:Jth:::fl€J'U 

~_. ~, ~ U Q ~ 

tJ 'a'::: w'!l'U l'liJiJ-1f'l n1''U~'U1'V11'a'iJ-1f'l fl1'a'.. 
~ .1~fl€J'U~~i1~1~fl1~1~
 

Iv. tJ~:::VlEJ~..:J'UtJ~:::~1ru1'Wfl1~~ fl€Jm~ L~ €J ..:J'l1fl"r1Vl,J1..:J1'W1iLU'Wrin €J1 'W fl1~6'l€J'W..:J1'W
 
'IJ 

en, vht~fl1~n1'VI'U~~1~fl1~..:J1'W-tl~L'l'WbJi1i€J'W 
<to 1m'Wfl1~m'U~~..:J1'WLL'l:::fl1~&i~1'l1~t:-J'lfl1~tJiju&i..:J1'W1~nm1~~ ~~'l1~11'Wfl1~vl1..:J1'W 
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