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Vlflflij'11 "fl11'li~Vl11Li'1~,J6f11i'f Jl'fo1fl;'J'' U IEl~o 

LfW ijU~\J,0111'lf101';1'LL\4~~W1fl-1fl'i(U3JVl11'VIV1flV 

"vi1.:i1ue~,.:i~f~ii.:i" 
.. "' :'I t, Q .. I ti"' tl o I f .,j d fl1'j'\.J'n,t1·H1'1Jmfl1J ~ i.,m,ie,ia,iVJ111na1.:it11'jL avuu a.:i'IJO,:j-u'jtL Vlf'ILLa~'IJa.:i ~anvin,iL 'j'ma::,uu. ,.:i 

na1mtlu1nq~~~.:it11n~Bn11~1wu1 tl~m111ri1 L ~1il LLiJ11M1.bt1.:i1uil1fli'Ji1L ilu.:i11J1J1111u u1vi1.on11u~vr1"i 
011ti,, II 4 .J01t11.J II U 4 ( ) u::C 4.1 ct . o 'I o 
fl1ilfl1'j'\.J1\JL11a.:JVltlVlffB'1flfta.onufi'j'ji.i11lU1a Good Governance UlJlfltJ'311fl1111tJ1flfl1U1mUn1'jVl1fl1111 

L-b'1 t 1il LLfl::i.ht~fl~VI~ fl~ 1.01 t ~ff 1i.111Cltl1 L tltl!)u~ L ~B*L iLn,ie.ia~LLntlW'lf1'11U L ~11 l.:i LL~ fl1'jlij {il\11 Ue-J'U 

~'Vltifll1fflJli°'lliN'Vltl1t1.:i1u«lih,1111'jC111tBUff'Ua.:iam-nLL1,iaai.1'1JB.:JB.:iri'n11 L'lEJL!lVl1tBeh.:i~.:i fl1111aBu;faEJtu 
.al '!;f II I ~ ,J !If t, ., d 0, 10, ,J 
L "iB./l'IJij,:j f11'j "l"lflW1'1JijlJflU EJ1,0 L 1J'Ul::uu" 'H.:IL 1JU'UmL 'jfl\>111JVlaflf11'j'Vl"i.:J.:J1U'IJV.:JW'jt'\.J1Vlff11L{il1i)Vl'jtL 1il1£l~Vl1"' VI 

U O 1 1111 Ai I U O iJd U U II .tllt. ..J ..J II t .,.. 1 
~::tJm.:i "vrn1uBt11.:ie-J1~1 .:i" t-1tm.i.:i1u.rnf11~1i11 L u1J1v.:i-n1J1Ju1r.1mV11'I!l.i:lt'4 flfl1 n1V1Lnt11'1JB.:J v,i.ia2.111C1u::a.:i i u 

VV II 'I "\] V 

f11"iU~Vl1"iL iii.:i~'Vlfi P!1ff 9li i.:iLL~fl1"i1Lfl"i1t~ffll1VIU 1,iae111 iff1lJ1"ifl • jL '111-jL 11 II fl1"ifl1Vl'IJ'11fftJl1PIU ii!iin1il 

'llltL~UtJVlfif'l1fflJli A1iit111t-1~n f11"i1Lfl"i1::~'l1,iitl"'Vlfif'l1ff9li 'V11B SFAS (Strategic Factor Analysis 
1 1 II 

Summary) 111aa{il~Uf11'j'U1~Vlfif'l1fflJlil tltJ~u~t iLn,ic..m~ L(ilV£11~tl~'Vlfif'l1fllJlitl1'Ll'U1flfl"i11l (Blue Ocean 

Strategy) 111nn11~'Vlt:if'l1fflJl1thutl1ilL~B{il (Red Ocean Strategy) 1'1iL'VlflilflUlJl'jfltU 'UUfflJ~a (Balanced 

Scorecard) f11"ill1'Vl'Ll{ili1f1fl LU1'U"itff.:lfl fll'l~VIG .:iutlwmru LL~~«1'UU'1'11B'U lJlflB{il~\Jfl1'jfl1nU~fllJl1lJ 

tl1::Lih.1e-Jfl LLa::m"i1Lfl'i1tt11'11111~1lR1'V11.:ii.:ifl11 Vl1B SROI (Social Return On Investment) L{iltJfl1"i1Lfl"i1t~ 
.. ., tl :'1 ., 

Vl1.:lfl1'H.:IU lJlU'VJ'LI LLl'l~.:l'U "i~1l1CU LuUlJl'U 

111 "i LlJl7tJ lJfl 1 "iLL~:: LlJl~tJ1JVI ;El1JB~ Lfl1l B,Jt'l11 tit~ f11"iU1Vl1111'U 111 "i 1 'Vl e., lJl1lJll 1 "in 1i) VI~ nff 11l1"itl N1-N'U 

£l'1ff11fl~.:it-1a1t1 i1L,1"11EHfl111J"Wim.mtj~'4fla1n,111fl'iJila1111riu::tun11u;V11'N1'Lltua.:ifi'n11V1~avi,bEJ.:i1u 

111fli'3Itia11111C11ij~f11"i'UqJV11~.:i\·m1t1~.:itl1.:i1~ 12H1:;i::LtluuqiV11-iffl'lltH uqivr1u~Hnu vr"iai1qivr1tu011w1J1Ju1 

0'1111 fl11lJ'11d'.Ju1un11L1J11£11lfl11lJVl~B11'1Jij,:j~U~\.111il1fl7j L~LLn n1'm°iVl1"i~{ilfl1"iL:ii.:J~'Vlfif'l1fllJl1 (Strategic 

Management) 1,iuti,ivr~nf11"i'U7'Vl17fllilfl1"i'U1'Lldh.1.:ivl~ (Good Governance) 

~w1a.:imru1JV111'VltJ1atJ L(iltJ!!!tJdu10111'i11f11"iLL'11.:i~w1iMff'aWlJVl11VIEJ1atJ (Chula Unisearch, 
.. 11..J,i 'I"'"' "" "''l"""tl 'i° ~ ·~ ,J d Chulalongkorn University) lJ'VIU1'Vl L tJf11'j L Vl'lJ'jfl1'j'Vl1.01'il1f11"i LVIEI L'MLnfl "it ~tJ'llt.l~.:i~{illJ)ijc,,:jfllJri1'Ll"i11J L VIU 

m111a1H'qi 1 un 11w1J1Ju1~,ifl1111~11111C1 LL~::a1111t1Ut'4fla1n,111fli'Jt.:i n ~ 111~,i1::V1tl'n ii.:i fl112.1~ 1L llu 1 um, 

fl11.0fl111J L -if 2.1u f .:it i LLfl fl1"iU1Vf1'jlij{ilf11'j/11fl1j'il v.:itl"i~L 'VIP! Lmtiifl111J *ll'u t 'Uf111ff11.:l~lJ'j'j(l1Jt t 'Uf11"i'\.J1'V11"i 
1U 'I I t, .. ., .J I 0, ol 'I .,j iJd f' 
~{ilf11'jLL 'U1 L Vl1J'llB.:!1:f m'Vl1"i.fl1fl"ij 'Vll.j./llJl£1UffU£1.:Jfl111llJl£1.:j fl1'j'IJ ,Nult111'il'LI L 'Llf1'Ut'VIL 'Ui:!UEJnfl1./I LLflt fl1'j 

ij1'1J1EJ fl111lfft'11 nu rim 'UU1f111 L ~vffi1.:ifl1111L ;iall''Llfl11lJ H11.:i t ,It 1J1t'\.J'lJ'j1'lf fl1'j m::,11e.,d1u1,11 Utl"it'il1'il'U 
~ u 

a12.111m"1115.:iU1f11"i'11t:i1"iCUt1;f11{ilL~1 ~::,i1n LLatU"itVIU{il 111J'Vl.:! li)~LU'Uf11"it.li'ut1,.:ivru1EH1'U1uu1011;f1u 

f11"i'Vhq1n,1 f11"i~.:l'VJU LL~t~1'1J'U1f11"iff1 fi1"iCUt t t.1iS11J1tht~ 11\JL tlu ,hR qi ~.:i 1mL~1l Lfl'j,:jf11'j~ nmrrn L ~11 
.. "''I A !:\ f' ~ IU d U I ,.j 

ff11'j"itltJt'Vl1.:lfl11U"iVl1"i'lltl.:!Uflfl1fl"ill1fl'jfiLUf11"i\J"iVl1"iL·o.:JtJ'Vlfif'l1fflJl"i LU'U'Vlafl~lJl"iVIU"iCU1f11'j'VlflflfflJl"itJB£JVI 
1 4 1 ~ U 1J 

«11wutL -ila11 lv.:itiu ID vrana!ll1 1~LLrl 
~ 

.. ..,U4ft!lmlJ'JlltJL0a~vmiqfli'IU1't1 ii1V't'lf'l~6'J11f6'S11J u.a::..,ann1,~1~,u i'1fi'l'iULlltlLLVl1L~8LOftlJ'l'i'J3Lnv,~dia~tutan11'11JV111HflaLOftlJVl'S3 

11UIJVl1'J'tt1 ~o Vl'i1~1 <I'. GU11fllJ lmt<l'.o 1.iv d1un~1Ufllll:IO'J'i1Jn11viL1'1'1L~!l1J'J::ff1U41UlflHn1'iEUL\i!l~IJ1~10Yl13'111fJi1; (d1,!n41u n\h,) 
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\llflnijlil,-dm.1if Ii> n11~fl\11ffVl6ff1fllil11l'lfli'J (Luum,tl~\Wln1,. Vila Workshop) 

'VI fl n a911il1l,:i L U'Ufil112J1LLfl t n 1,tJ nu~ n 1'jfl 1£l'Ufl r111n 1,uh11,f ,in 1'H ;l,:i ti 'VI lif'l 1ff 9l i (Strateojc \I • V ~ t 1 :, 

Management) ~-:itl1tm:iu~·;wn11i,rvi1LLN'Llq'Vllit111fflil'ILtrlttl1,u1~'V16fl11i19li'ttldm,tlljim L'1LLri 'Vlf1'nn1,LLr1t: 

L 'Vlflill"l l tm1,f ,ivh LLN'Ll~'Vlfifll1ff lil'I n1,1Lfl,1ti.1ffm'WLL "Jflf;l£J2JLLr1tn11ri1V1'Ufli1LL 1,tU-:J'Vl1,:i ~'Vlfit111fflil'I tl1'i\11'Vl1PJ 

L-8-:iq'Vllifll1fflili n1,ri1viu,i1«v~fllll \iutiih1 tl1~L~'Ll~'Vllif'11alili 1hilt1ini1in 111'l'1Lf111ti.1il,ift1~'Vllifll1fflili M1£J 

SFAS (Strategic Factor Analysis Summary) lilr1£J~vun11,l1~'Vlfifll1'1lilfltltliju~t«di,iNr1~ LfltJ£J1fl1PJ 
u u 

q'Vlfif'l1fflilithuu1H1"1112J (~Lue Ocean Strategy) 111nn11~'VlfiP11ffliliiJ1utl1HLiio~ (Red Ocean Strategy) 1-if 
L'VlflUl"lUlil11"ltLL'U'Llff2J~rl (Balanced Scorecard) fl1«.i011,t'Ufli1;11,i~nN1'UV1an 'Vl~D KPI LU1UWff,:Jfl mt~'Vlfi 

,3utJ1t111ru LLri~~fo~fl'!mu m11il' Balanced Scorecard 1'Ut1111l1~'Vliifl1ff'1i'l'lldm«.itl~tm lilr1Efl,nJt11«.iiflvi1 

LP11-:it11«.iLLr1t-3uth:fanruml"li't 
" ... 

~·,. 
Vlitnijlil"Sdiltl~ 1£1 n11u'S\111'lf!\116fl1fl'1il\itnf!eu'li3J()'Vl~ (LUU01'itl~uiin11 'M1a Workshop} 

U .f I II O !.'ltld ti .. ~ II .. ..I t ~ II U O ..... U 
'lllfl fl\19l11.ll.j-:JL 'U'U fl11'U1~'Vll51'11ff 1Jl'j L \11111 ~'Ulil L VILnflNrllil12JUN'IJ'VJlil,:J L 1 011'1flVl1~'Vll5Pl1ff lil'Um n~wt 

n11i1L'U'IJfl1'j\'l1fl'U'Ufl,:J~1,:J (Top-Down Approach) L'U~1'U'll£J,:Jf)1'jU1~'Vlfifil1fflJlfttl~111,tJflu~iii;;'n,;ru~n1, 

~1Lil1.1n11-..i1n~1-:iltJdu1.1 (Bottom-Up Approach) \Jl~£J L~tm-:11 "P1~1n11l'Vlqifl,0U1"1~1J~-:ilr1n a,:iiiovh,11n-:i1u 

L~nlt1~-:i1uhuy" (Think Globally, Act Locally) 1un1,i1Lilm1u1!u fl11lll;l11LV1a1Ln,i,11nm1iJ~,ivm1,i;i1n 

n-..in1111L~flL~EJ,:Jn;Jn'j'i2JL~mnvi11'M-:J1'UL'Vl{Y~O,:JW~fl~\Jfl,:J 

L '1Jfl1«.ifl1'j'Lh~'Vllifll1!;1IJITI tJdm,tlijoo 'MLnfle.JfllJl12JLLe.l'U~,~ L1 ,1:::~a,:JL~1J\'l1nm,iiV11vw1m~ L Yiv~WEl L 'U 

n1,u1ltJlm'Un1,t1ou~~11.1 fl111Lfl'j1t:\.1~'U'Vj'UNrle.lHIJI \1~0 OBC (Output-Based Costing) l,iu01Pl'an1, 

1Lfl11t:i~'U'Vj'Un;in-a,11 'Vl1a ABC (Activity-Based Costing) fl11n1'1'1U'1 LLr1:::~,i-.i1,:im.h~111ruLL uu PPBS 

(Planning, Programming, and Budgeting System) m,1.hi:.1r1NHIJl'llau1.e.i1.1~V1fiP11a111f l,imo111~ou1,:i~,:i m, 

1Lfl'j1t:i.1i1l1,ie.ir1-:i1ui,,an 1111a KPI tm~1.i11tl,t:ff~R LLenma~'Vlfi~'ij,iLliJ'U n11f,ivi1Lfl'i-:Ja~1-:JLLtlflU£JEJfl'1n1'j1J 

vr~o WBS (Work Breakdown Structure) fl11L~vu1m-:in11LL'UUL'W9Ji:.laa11iufl 111'10 Logframe (Logical 
.J . .. tJ t,o,.. ..I~ 1° u ~II dl Framework) 'Vl\l'ru1m,nr1~'Vlfi ,:iu ,t111ru LLa~ij'lUNfl"llau 'VIL'II01JL'-1'1num,L'l1 Balanced Scorecali um, 

111 ~'Viti Pl 1 a,ift tl~ m1t1n 1m lilfl Ofl'1'U m,f ,ivi 1 LLrl :::U7'1'11'j Ll"l1 ~ fl11LLfl:::,:J utl 'lt1J 1 wm fl1! "1,u tlu fl 112.J f LI.fl::: n ,,. 

tl~u~ fl1'j~ fl 'je)1.Jflq11 n1'1U~U1 'iLLN'ULlflt Lfl'j~ fl1'l \.tan LLrlt1601 'l~1L ilu n1,tJ1~ Lii'UNfl LLN'ULLfl t: Lfl'j,:Jf)1 'l 

fl1'lrfnit1fl1111LVl1J1:::ff1JLLfl~fl112JL~tJ,:J'!JtHLfl'l,:Jfl1'j fl1'jfl1'Ll1NIKUVJ'UNftelalJl'Vlflfl fl1'j'U'jt:Lii'Wfl111l~2Jf'l1 (Value 

for Money) '1J0-3 Lfl'l-:Jfl11'Vl1'3fl1'lL~'ULLflt:'Vl1-:JH,:Jfl1J ,111i-:im,ri1nu1.1.r1tM ~ 11111Jtl,~Lii'UNrl Lfl'j,:J fl1'j 

'Vlafl~IJl'l~-3mh1 -..i:::a-h~~U~'Vl1'ill1fli'JL'MLtl'UUnU7'Vf1'ji,imn;-3~'Vlfifll1fflJl'I L'Ufl1'j1.J7\Jl11'31t.lfl1fl1j 

fl11LL tla,:i LLNU~'VlfiPl'lff lJlfl tl~m,tloim fl1'lri1'M'IJ'1 ;i1(1,i fl1'j1.J;'Vl1'l Lfl,. ,:Jfl11L ;;i ~'Vll5fi!1ff lJlf 'j"JlJi~fl1'lf'l1'U1N 

i'U'Vj'UNflN~lil'Vlan fl1'jfl1'Vlt.1'1,:J\J'lht111N n1,t1,:::1.ii'U1"1112J~1Jf'l1 lilfl'tl~'1'Ufl1111~LLl:.l'ULLfl:::tlwLii'UNflL'U1~~u 

Ll"l'l-:Jn1'l'L\i11102J~Ofl1'jLU~tl'ULLtlfl~Ltl~a'U11"1111'1Ja.:i,1'!1fl1'jri"JUflrl'l.:i '11'UIJiifl1fl ri1'Llwo-:i51.1 LLflt'Vltl1EJ.:i1u 

., "' """* tJ .. fl1f'nJE\J , 'VI\H 1:::ff~fl 

1flqth:a.:itf 
L ~at 'Mt4L -if 11u~nou,1Jff11J1«.iC1U1f1111Ji' fl1111 L -if 1 huattl,::au m ,ru1 un1,u1V111.:i 1ual1ut vriJ L ;),:i 

V V 

~'VJ fif'f 1 a IJI 7'11 ij~ fl1'l n,,,,1.1" ~'VI crf111a IJl'I 111, LL t1a,:i uNu ~'VI fif'l1ff Iii fl t1 ~ n1'1t1oul m 'lifl vi 1~uu ,:::1J 1 ruur1::: n,,. 

u1V11, 1R,,:i n,,- ur1:::m«.itJ,~wuR111J~1Jf'l1'1Jo-:i m1i1L il1.1.:i1u 1 tJ1 m~-..i'i-1 t uvr1.hiH1'LI 
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flNi'l3.J~f Ltfhi1im11~nt1'U1iJ 

(i-u1i1arn11tlneiu12i,11n'tllU'W.:J1tJll1fl1J«.:ia·mmn.:i a1'UIJ~ll1fl a1Ul1el'1au 1J1'11'tllfl,l 8.:Jf'ln1 

11Vl1'll'U VIU1El'11'U8611t9l1lJi'Ji51111~'l! Uflt'tllU1El'11U1un1nu'lJiNi'Ju1a ~~1LU1JWel'1iifflJ11ClU::1um,u~,,,1'i 
aJ :-1 I .8 IV ... IV ~ _J :'J 4 I 111 ~ "ti .J SI ,sii II 

am.1 L 'Hi.I 'lJDfllil1fl'UU'111iJrt-mn~1n,1VJL utJLR1el'!J1eJl11fl1J t11aelfllil\J"f'lf'lflVl1 ~ 'Vl9lil'1fl11L 1eJUJ1::U\N1tJLtt'ltfl11 

tl1'U(Y1'UtHMitO ij,i1 

*L'U'lJn111~LflflNatuliJ;.:i ~L'U1·hi.imiNflel'U'Ul'11ll11'11.A1fl1111jl'l11i.lL'U11,JLLH~tl,~aum1ru IJl1llihlu 

'lY'UIJlil'U'llfHfl11'U;"111,Jflfl11111fl1JLfleJ1'UL&U1Rfl1'Ufl11tJ;Vl111l1fl1JffiEJ1'l-1iMi.:iqvilif"l1'11Jli9l1ll1'1,l1fl11'U1,,,11 

lij'~fl11L1i.:iq'VltiPl1fflJli (Strategic Circle) i.:iLL~fl11fl1"1'lJ~qVJi5Pl1HIJlf fl11LLtlfl'1~'Vli5Pl1'11JlTitl~fl11tlfl~L~EJtif 

L'Vlflilfl Balanced Scorecard n11ivlvi1.:iuthtlJ1WLLfltfl11tJl!1111Lfl1{1fl11'1~EJ11112.i LLfltfl11tl·wdhJNflfl11ll 

~2.1~1'!1 ei.:i 1fl,,, nT'j1J11i.im 1n lil"1J il'1Vlt.h e.i,11u ,1i.ia.:im,1Lf111~~Nat11~1e.i"!f,1 m fj Lfl11~1.1fl11i.1~11 fol 1V11.:i «.:i Fl" 
LP11~nlilLLa:mTnlu L~EJtm5n11tlnm.11m=ll.:itlflu1im1 

... u 
"a1Uit::Le)Elf1Mitnij'1'a 

Vlafl~IJl'j "fl11'U7Vl1'iL ;i.:i~'VIGPl1'11Jl'i ll1fli'J'' L tl'lJVl~fl\llJ'l'i~U'i~nnul11EJV1afl\11Jl1VileJ I!> \.1anij1Jl1 
o, U .J .f'I .. I o, ,.,, ~ ,v ,t 4 r II CU .N 

irnnijlJl'ia:i m 11.J 'VILu\Jelff'i~IJlelfltJLLIJli.lfl11i.1'111'n1JfiL'llel11LEl.:JfltJ fl'11J 

Vli\flij9119ilfJ~ _, fl11iflvi1~'Vl5ff1fl9l'ill1fl1J {L'UUfl11tlilu9in11 Vl1il Workshop) 

ti 
II JI -. I vJ/ 

1tflel'U~1tlt'Llel\111"!111Jl1'1'J ~1'1\J 

• 111g:i'nnTntfl~LV1flilfl1un11,i'~vi1LLt:.11Jq'VIGl'l1a1J1f 

... ~ ,9 ,o I ' 

• fl111Lfl11t'VILLfltfl11'1'1Lfl11t\.1911LLVl'U'1~'VlflPl1fflJl1 

• 11111Lm1ti.Hh1iEJ~VlfiPl1'11Jlf 1'11el SFAS (Strat~gic Factor Analysis Summary) 

• qviflPl1fflJl'lU11Jtl1~fl111J (Blue Ocean Strategy) 

• ~Vlfifll1ff1J1fu1u,l1~L~il~ (Red Ocean Strategy) 

• 1111l11'V11m;l~~VIGP11611J1f fl1'ifl1\.11J~1~e.ivi'fllil ~ufin,1 thtL~tJ~Vlflfll1ff9l'l LLfltf'l1ilv1111i.i 

• m1H Balanced Scorecard LUfl1'iU1~'Vlfil'l1fflJITIU~n11tlfliM 

• n11ti1\11.JflLU1tl1ta~fl LLfl~n11n1111u,i;1(1,tNf1.:i1u111an Vllil KPI 

• n11n1111u~Lu1111111EJ nfl~VJd LLatfl111lflfl~L~i.i 

• fl11fl11111J~fl1il'U~'U'lht111W LLat~i'ue3~'llil'U 

• n111'Ufi1eli.1~1LIJ'IEl7'tf1EJ L1Jfl111Lfl11t~q'Vlfifll1ff1Jl1 

Vlflflij9l1Pfof.l~ lrl fl11\JlVl1'a~'V16fl1fl!ilTiiLni;tNftilll'}\IJf (L'U'Lln11tl~U9in11 viia Workshop) 
., " JI .. •'- .,JI 
u1~nilumm1J'tl'l-t11'll11Jl1i:I ~ ~.:iu 

• 111!mLfltL'VlflilF1Lt.1fl11\j1W1fl1'iil.:Jfithtnc>uvi1.:i~VJfiP11&11J1ft'll~flT'jtl!iim 

• fl111Lfl11tt.,Nfl~~91"1Jel-3LL~Uq'VIM1'11Jl1 ~14-r~~fl'11Ult~fl (KPI) LU1U'itfl~l°l LLfltflflq'VIG 

• n11i~vi1LF11'1ffi1.:iLLEJmlm.1n,1m11J 'l-11ei WBS (Work Breakdown Structure) 

• n111Lfl'i1~~~1J~1J~flt-1~1J1 'tll1il OBC (Output-Based Costing) 
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• nT11Ll'll1t\1~'UV!t.1ii,im11J 'H,n ABC (Activity-Based Costing) 

• n11f,it,11.:iutl'i:::2.11ruLL'U'U PPBS (Planning, Programming, and Budgeting System} 

• n1lLfEJ'Ull'l'HOTlLL'UUL'Vl(JJt.mall'W'Ufi 'Vl°in Logframe (Logical Framework) ~\!'iW1n1lnH~'Vlfi 

.:iu\J1:::1J1ru LLa:::~i'u~,i'llau 

• 'Hamm:::1fim1~1Lilum1tlw1iim.Ja LL~1JLLatll'l'Hn11 "'eia,i,ii..il-ifL1'11n.:iilat11·n1.:i1,rH"U1EJ 

fl1'Ufl1J.:J1t.1n\l·n111J L'Ut.l PERT/CPM 

• n1'i~ntt1f11111JL'H1J1tff1JLLatl'111llLifo~'llil.:J n11th:aiit.11'1'J11J~1Jfl1 (Value for Money) 1.1ei.:i 

ll'll.:Jn1l'Vl1.:in11L~t.lLLi'lt'Vl1.:Jfl'1fl1J 'i11J'i.:inTni1n'ULLHt~fillJl1llthtLiit.1~HLl'l'i.:J011 

• LL 1..11~,iLLatL 'Vll'lilfll t im11u~'H11ua:::th:::uluu.N'ULLa::: 11'11.:im'i 

• m,u,m11'1111J~llfl1 LLa:::n111Lfl'i1tMNath:::1EJ"llU'llEl'1Lfl1'1n11 

• n111L~11t\1fll11ll~1Jfl1L;i'1iY'1fl1J Lflll~Jn\l LLa:m11L~'U 

• n11fl1'U10Jfl11ll~1Jf11LLatfl111JL~EJ.:J 
. t 

• n111Lfl'i1t\1fll111JL'Hll1tff2J (Feasibility Study) LLfltV1anm1~,iat.1L,JP111JO'ia'Ufl11lli1Jfi1 

• n1'ithnu ~f!IJl1ll LLa:::,h:::Ln'U~ftLfll'Hn1'i 

• 1111t.YF1a1J-w1LPiai,l1EJt 'Un1'i~1L ilu-11u 
~ ,H 11..Jc, ti ~ &fl II 4.' J 'f II U 1111 .., I J 4 

'Vl.:Jt.1 ~'Vl1Jfi'l111J W,Hfl,JtLHElnt'll1El'U11J'U1'1'Vlfl n~IJl''WilEJ ~" LLfttL 'll1l'Un11a'U11J'Han~l'l1!1ilEJ'VJL Vlaa 

ll1EJV1a.:JL'Ui'Ut1i;'!'] 1hJ(1L~ Lrlv~L'a1el'U11Je.i1Un11el'ln1Jfl'i'UJ.:i 1e> 'Han~Pl188eJ ~~el'J1ihL,,lV1an~11110L'IJ1JL~t.11fl'U 
d v.J I :'!I '1 ,3 .J..i tJ R 0, '1 "' ,3 .., ?1 .: A t, 

v'I.H ~VILfleJN1'Un11i;..ineJ'U1ll,i1'U'U,!1fl'Vlv1J1J1LLfl1nfl11L"IJ11'Un118'U'i1J'Hftn~,i·ru L1Ja.:i,11nLu'Un11LWllLP!1lfll111ll 

Vln~t LLa:::L'VlfllUflL'Vlii'l ~t111'1.ltmum1u°7'Vl11l111'11JL1JU,l~U1JLLfltel1J11'1Pl1~,11-1 

LU1M"1V~~~uan~~, 
'II 

V1anij1J11-ronil'U11Jn11'17\.111L;J.:i~'Vlfil'l1ff(;)1111fll1J iiL'U1'Vl1J1eJLi~l'1a1n11111'11jff1lfl1L'U1i\m11am11 

~aL~B-'lfllli.JvY.:i \!) Vlil~~l'l'iVEIEJL~eJ~L'a1111Jtlm:im11~~11Ji.:i l!I vran~Pi'i~eJEJ ,1:::l~i'u11iliuP1'i~'U'i€1.:J1'VWJ1tJ~ 
~,o,, - . • ' .. u 

,11n ~tJt.1mn111'111n11LL vr.:i~w1a~n1ru11V111'VleJ1ftt1 

ati1~~1/im11 ~,UJf11a1,1fftJL,JLilm:::111an~Pi1vaatj;l'Hin'11J1ltiam,~.:iL~m~11lJ'UF1112.1j!'l112.1Li111,iun-nt 

Vl~n\l~m.JamJ'U 1 nff11J11'1ff2Jf11L't111Un1'ia'U'i1JLil'V-11:::~11JL; 1,iei,i~\i'M'U~~elri1~'1Jn11~1'Un1'iB'U11JLilW1t 
U I .., .. y ,, I ~ '1 I .J 4 '} ti ., I .. !ii ,t U 

'Vlfln\lmeJileJ LJJEJJJLEJn1'1L'll11111wnam2.1vrHn~Pi'iEJeJt.1'VIL'Haa1.umvV1a.:i,1tJl'l1u l!J 111an"1J1'rnav 11a'Vlfi'llB'i'U 

1!iliu1J111U'iv.:J1'VIEl!1tJt,!10~U~U~n111'111n11LL\,Y-'l~W1H'1ff'SW1J'Vl11'V1EJ1'181~L'ilm~EJ111tJ 

ri1MUf'I01'iNOe.l'U'i2J 
fu l?a1n11'1Jnau1u 

U I U O 'i' .. .. -, I ~ti~ 
VIHn\1~1EJtleJa::: m 1'U'Vl1n11 Lj;)EJlJ'i1EJH~LveJ~,i-,,iaL 1J 

,/ utrnu11Jrtfm.1rl (i) m'iVPJYi?(/'YJf5F/'Jfl(1J'jlJ1FJ1ff (luum1t1Dtnim1 J/118 Workshop) 

,/ uti'nqf1ltlleJEJrf I!? mmJ11111tj'Ylfffl1fff1J1ZmfiPJeJniuqn8 (tuumnln1Nimr urv Workshop) 

ju# m/loct'bo 
'1 ._/ ,J I 4' ,J ~ 

unntff1J'ivEWYJ @ W11/71.:J'JUYJ /om-loo: n.:J'V/1fJ3J l!:ict:'bo L1ft1 o~.mo - G)b.oo 'U. 
V 

u 'J , u.J ..::a 
'/,'Jflnrf PJWVcJYJ lo W'V/71'3'JUYJ loci-mo ff'3WJFJ3Jl!?ct:'bo L1ft1 o~.mo - G)b.oo 1J. 

V 
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an1uitlun11'1/n~u1u 
ru L1'"lLL'S1JLfle):l q1nt11'1 m.J1Jfil~El~fill1 fl'f1L'VIW"1 

(UUWl'/IJ~ : i'fmumum1i3nEJtl'W EJ?'JDm1,t1douutfn4l/PJ'JUf'JrJUl'/llm:mu f,it1,1::ttl41HYJ17tli'l74UU7) 

ll.Ji;!~f11fl11,l::\fi'i'tJ 

~L'ff1'j13Jfl1-SiJm:nJ'S3J'113J1'S'1\hm111fF11111L;f1\1i1LLrt::tJ-s::aun1-sWL'Un11Un\.Jn\m'IIEl"lLL~'1tVl~n~"1'l 
" " u " 

eieJ£1Ltltl·rn~nlJi'l.iil.'U'lll1J1EJ,:rn.1'11el.:i"1'ULEJ.:i1~ 1:,iai1'111an1'il1n11viiuau1:1ur1::L'U1J3J11Jl1J1'U'11n'1L~1ll'l"lLL~n11 

1l1V11.Jfl~Vltifll1'1"1f m1il1~'VIGPl1'1"1i~n11tlo\m n1'S~Vl'Vh.:iutl·n:3.11ru1.m:m1'm~V111Lfl'l.:in11 LL'1:in11\h::Lih.1 

mru11n11i:J1un11~ne1u,11 

~L "il1111l'elU11JIA',HL 'U11111fl1il n111l'llel"l'lllan\1"111i.i,j'atJn11~elU'1:: ~o 'lleML 1~1 n1{l!naU'S1J11.JLL~'1:l 
U I ~ _!I, " .. .J ~ cJ V t111, V a ',f IJU U !!I _s 111 4 4, -., 

Vlrl n~~l'SE.Jel El LL~::11e.i i;h,1l')Vlfi"1111 LnN'ftLLG'l::L.:i el'U ~ 'll'Vl~\J'i'lll1'i'llliH1\'j"1'Sn1'111UVI ,It ~Vl'lUVIU.:itiela1fHlJ '1111el1'21\J "1'i 

I .:ii J: IIU ~ Ill I U-., IIV 11 

fl1rt.:iVl::L 'U'-IUL wm '1111\J n111rl nel'U'S11 vram1t111t1c>EJ"1:: ~.~oo \J1VI (Ln1WULn1'S'el£1\J1'Vf '11'U) 
... " 

*** R1'1"lVl:lLUEJ1.JW7el2.lf1~i.:i l!> vian\'jl>l'leielEJ (L~2.!Vlan\19l"i) fi1a.:i'V1::L'U£11.J'i111 (i)~,ctoo \J1'VI *** 
l1111tirn'-) - n1ru1d1'ia.:i~u·ui':lnnhiau-t11'i::ti1ftn1::Luou 

IIU"" U 
e.!1\JN6l'Uel\JVlilnflfl".i 
'U. \I 

t' ci. • I ~ ,1111111, ti 

~'Utl\J'ln1'i1111n1'iLL'lll"l~W1rt"ln'lru11,..,11'VIEl1'1EI 
... 

l!!<t'.~ el1fl1'ij{£1'1VJ1rt"lm'1J1l'11111VIEJ1aEJ '!11.J ~ 

'11.J1.JWty1\V1 L'111Jltl'VJ>J11.J nl"lL'VIW"'I G)ommo 

L 'Vl"i ol!,-1!,(i)~-lt>~~o ~el @ml!> lvm=,1 'S ol!>-l!>@~-l!!~~~ 

II "' tu 
flru::~u,vi11vian~l11".i 

' 0 .. fV 
(i). 'lcl'3fil1'1!,!'i1,11'W Vl'S.V111"lfl 1\Jll1.J1 

..... 
m. ~'S.W"i1JN '111Lfl121 

ct. ~'S. u~mi'-3 ~uiji,i'j 

<I:'.. 1.J1.:!fi'Vl'SU'rl! '!l1.JLUEJ 
.. 'r ,. 

b. u1flpt.nm wqn,;1,11L1~1'11.J 

., a " 
e.ic11tnan11vranalJl1 
~ ~ 

II O ., 

1a.:i~E11u1ein1'i'IIIG'ln~~1 
,,., ., 
~,1~n11\.1r1n~1,11 

un1'1l1n11~m)\J'l1J 

L'11VIU1vmnm.mJ 
II II .Jtl ~ 

L'\111rt1.J1'VI 1::a1u.:i11..1HnE>m~ 
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n1VJu,in11fJnau1iJ 
U ... !\ ~ U I d 

Vlfln~,i1 "n11u1V111L11'1~'Vlfif11ftfl11l1fl1J" l'Ll'Vl m!ki<n>o 

i,munq,rteiaeri@ n71'-0fl'n'Jf/'YlliF!1tf~flJ1f*1'1§ (tuum1vgu~n11 U1t1 Workshop) 

o"".mo - ~.oo U. 

o~.oo - ml!>.oo 1J. 

ml!:>.oo - @m.oo 1J. 

mm.co - mb.oo U. 

a.:ivi:::L uauLrnt:fifiL tlfl 
t.l - ,. ,3 ":\ ,. 

Vlfl0f11 "S1 Lfl"S1t:VILLflt:g.:!Lfl"S1 t:VIL-o.:I tl'VIGfll1'1 '1"S • 
W01'1.JU"St:'Vl11JmVl1"Sna1~1'U 

m-s1LP111:::\.1 SWOT ua:::~1LLV1tl.:i~V1Gf'l1&11Jrf 
0 ti ,$ ~'j' _Y, .,j 4 .,, I 

f11"Sn1'VIUfl "St:L~'l.l~\'llifl1ff\Jl"S ~flt1e>1r1mfl"St.H11aff1lfh'lll1l 

u d 
1'U\'lfleloll 

o~.oo - ml!:>.oo tJ. 

ml!>.oo - <ilm.oo 1J. 

G>m.oo - <ilb.oo tJ. 

o~.oo - @l!:>.oo tJ. 

G>l!:>.oo - @m.oo tJ. 

G>m.oo - G>b.oo tJ. 

<ilb.oo - Gib.mo tl. 

m1ifl'1'111it1wf'l'U (Vision) WUGihr (Mission) um~ 

th":::L~'l.l~VIGPl1ff'11 (Strategic Issues/Themes) 

LLHt:~ntlntm 

wn~'Utl"St:Vl11Jij1Vf1'rni;rn1'U 

LVlflUflf11"SLLtlfl.:i~'VJGPl1ff1'li'l.tl~n11t1nm1flt1L'U 

Balanced Scorecard ua:::~ntlij~ 

n11d1a'Vlafl~V1Gf'l1&1~id1:::uu.:i1u'tf11.:in11~Ra1n1 
ufl:::.:imh:::111ru LLa:::1nt1ijtm 
wn~utl1:::V11ua1v,11na1~1u 

0 ,. ~ ~ 

n1"Sn1,,,'Uflnfl~'Vl6 LLfl:mT:i"SL 12.J 

n11iflvi11fl1.:inTn~a~.:i (Flagship Project) 

ffltli:.Jan11au12.JLLflt:'WfiUfl 
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