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I Overview: 
,, TV co.:nferenc~{for COVID-19 im'pact on ''f:ood Value Chain of Thail~nd 

Objective Date & Time: 09:00AM-11:05AM, 27th, January 

• To understand the challenges and impact of COVID-19 on the Food Value Chain (FVC) of Thailand and evaluate 
potential collaboration between Japanese and Local companies to offer I develop solutions for these challenges. 

Attendees 

• OrgClnizer: Ministry of Agriculture, Forestry and Fisheries (MAFF), Nomura Research Institute, Ltd. (NRI) 

• Audiences: Thailand companies and Japanese companies from the Public-Private Council for promoting Global Food 
Value Chain under the MAFF initiative 

Agenda (Tentative) 

· Timeline I Agenda I Overview 

10 min Opening remarks 
• MAFF makes an opening remarks 
• NRI explains agenda and timeline 

40min NRI presentation 
1. Impact and changes caused by COVID-19 in FVC of Thailand 
2. Issues revealed by COVID-19 and countermeasures 

10 min Short Break 

3. Scenario of FVC after COVID-19 
40 min NRI presentation 4. Possible solutions through the collaboration between Thailand 

and Japan 

20min Q&A • Q&A from audiences; both Thailand and Japanese companies 

5 min Closing remarks 
• NRI wraps up the conference 
• MAFF makes a closing remarks 

Copyright (C) Nomura Research Institute, Ltd. All rights reserved. Nl.I 0 
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I Impact of COVID-19 

. COVID-1.:9 will be~ driver o·f change that will greatly actelerate predicted social chahges 

Megatrend accelerated by COVID-19 

Politics Economy 

Pursuit of Resi I ience to 

economic growth economic shock 

~ ~ 
90% Economy 

Both economy ( Disp ropo rti on ate 

and Life recovery I non-

Individual 
Non-contact, online, DIV 

Society Technology 

Automation 

Urbanization (Automation I 
alternative) 

~ ~ 

De-centralization and Augmentation 

Thorough infection (Coexistence with 

prevention measures Al and robots) 

Company 
Digital transformation 
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COVID-19 Issues example 

Examples of the··: impact o;f COVID-19 in the fbur categbries of domestic market, inl°port, 
export, and FVC support services 

Agricultural Input 
Agricultural 
Production 

ft Domestic market ff) Import to the domestic market C). Export to overseas markets 

Storage & Transportation Food Processing Wholesales & Retails 

Support services 

Consumption 
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Decrease I delay in distribution volume due to restricted market access 
..,.-,-... -,....-,:-·:.:•',__-'"-----~X·•~=-----.-....-............ _,,_ ___ ~··•.·• .... ~»> ,.,.,_,..--·----~----.... 1-W.::>> -------_.,...-, ...... io.;/I~----·· · ... ,_,_., ___ ~ w __ _._.·-·--··---- - - •. f 

[~~~y~~ine -~~-;t~b~d ,,debt~----~"""" _:_.-.. ,.=·~~~~~~=-~~~==·"~·=~·-,-=.:"w"-·--=··~~.=~=~~~~=~~~==~==f r·D-=~~~ in-~ ........ _,., 
rl-·~·--i 'Oi~tyi~··1 I ~------·--~--·~·-1 r,_,, ___ ,,.__ -1 I purchasing I 

I securing a . , i . power due to I 
· workforce in ; ~ ' decline in I De~rease in I l rural areas due I I• I inco. me J·· 

! agricult~ral I I to the i~pact .. I . . _ . . . I . --·--
1 pr~ducti~~ due I .. j?f..!!!fs.£!!.9.-L...J l. Decrease in production and d1stnbut1on due to . Decrease in the number of ,--~-"-!· 

to msuff1c1ent r-·-~· I I kd d · I d' t · · I I I f Loss of products !. oc own an soc1a 1s ance v1s1tors to rea stores i . . . 
supp Y 0 ! . "j 1 l 1 Rising food ' 

I agricultural I ' that were 1 ~ . i I i ~ prices t 
materials I r the ha. rvestmg ~ I ! . 1' ! throu hout I . I stage due to I . j I !~:~ g I 

···---' l.~~~;~,--_j L~~----·----·- .._, 1. ··-·----·_J Lea~ 
ecreaserii supp1yoragri-in pufan(r -··"'l. rtJe'lafiiiCliSfnDuliOiiof'1igil-" ··--] Decrea;; in export 7c;°iun'.;;~d-;;port p~t "l ~Delaysin-exporfsofa'~ffi':'ifijf(jf-~, 

i products due to import restrictions due j input and products due to due to border measures and lockdown in I I and products due to prolonged 
L ~ .b..Q.t.dru;,.Dlltij,W.Wn.1h~Jj1J.Qgt~.2Mn!ry....., ~tolonged.p.or:t.opecations.- .. ,.,,_ -~j2!.!_.~port des~i':1~!1 c~~eL ... _ .. __ ~. po.rt.operations ..... - ... w ... ,._, __J 
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ssibility of global food supply decline due to implementation of J I Possibility of global food supply decline due to implementation of f 
otectionist measures at the national level for food security : protectionist measures at the national level for food security 
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Ex~·mple) Farmer loan support (credit j,~dgll1e~t. , etc.), remote 11JOnito;ing of s~'ii and crops.· optimizat;on of distribution,;6Ltes, ,:stablishment 
of trac~abilify, marketing/ brandingrfor online sales '" ,. · ,,,,,, .1, ',, ,. • 
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