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i Agri-Entreg;re:né_;ifsh?p and Suppfy Chain Manégei’ne,nt |

: Jan;iafy 16, 2023 to February 24, 2023(6 weeks)

Rationale:

- Agri BusAiniéifss{ réfefs tdthe variols businesses involved in food production, including farming: -

(1) Agricultural input sector
=(2) Production sector . -

e

- and confract f,a"m_wing,‘:;s‘Upplynyf"segds, fertilizers, agro-chemicals, farm machinery, wholesale
~ and - distribution, processing, ‘marketing, ‘and retail sales. Agriculture ‘has evolved into
 agribusiness and has become 3 vast and complex system that reaches far beyond the farm -
“ to include,»éll*thdsefWh'o"rarei»in‘yolv,e'd in bringirg food and fibre £O CONSUMErs. | s

T fépresehts threepart _sys‘cénﬁfhé_déhp oft -

' (3) Processing-manufacturing sector, and Marketing

. The ag_fichlturé :_»'sve""fctc_i.r'.:fn,oit?;'_dn_lﬁ/"éohtributes towards sécuring the livelihoods of - large

populations In_developing economies but also helps in sustaining ecanomic growth in

~ developed countries. By, 2050, the global population is forecasted to reach 10 billion, which
- makes it Cﬁ‘tical';tdﬁﬂr_’id‘_'d’:srfu_pt_iv\'/g solutions to fulfil the future requirements of food, feed,
 fuel and factory2, and sustain. the livelihoods of smallholder farmers. - : %

" The success of agribusiness is dependent on proper planning, research, location, layout and

size, climatic condition, etc. The rising food prices, Increasing unemployment in rural areas,
- wastage of food grains due to fack of storage and_demand for nutritious food etc. creates

: opportunity. :for-v:fagfr»icuzl't’wal_ entrepreneurs, particularly in developing nations across the

: 'i'j:world. ':Agr“icultural;‘Qnitrepr:enepr's will strive- to develop -agrarian prosperity while also

 focusing on sustainable development. They will be useful in transforming rural communities -

into a contributory resource for economic development. Market liberalization and increasing

* consumer demand in both developing and developed countries offer attractive opportunities
. for -agricultural. producers/traders. Trade in fishery, dairy, fruit & vegetables and organic

e .objé_cﬁveé;; .

~ The course focuseson:

- products extend altogether new options for businesses. This: presents major. challenges in

the form of state-of-the-art technologies: and - infrastructure for: supply chain. ‘Future

¢ interventions in: the agriculture’ sector will be focussing on the two aspects of reducing
- production costs for farmers and decreasing losses in the agri and food supply chain.
. Innovations. and - new-age . technol ' ‘
 changes. Through supply. chain

gies “in this regard will “certainly bring about major
( s, producers, in developing -and emerging econornies can ;
access -markef - information and ‘knowledge to hone their value-added activities for both

' domestic and international customers. =~ -

1, Cultivating ah5 ‘entrepreneurial  attitude’ that will encourage innovation combining

knowiedge,.ideas-and skills_td develop solutions ta economic issues in'the food and fibre
system ! LTk v ' '

2. Emerging opportunities iﬁ.ég;i~busiqeéses

2| Pages



Ass’is’ci‘ng ir) ;ievelobing a comprehensive business plan/project report :
Upgradation of knowledge and skills for agri based businesses .
.Understanding the"_Cernodity Market & Supply Chain Management

S bt

gef' L.FOLD-

‘o Covemment officials f rrom me Agrlculuure Mrus‘ry i
g People waorking in Agro/Food Processing/Fishery/ Ammel husbandry/Agrl rvices :
o Employees from Lhe :mancnal mstuutyons catermg LO u’ldmg requrcmen ts of ‘agriculture
.andagro procuc‘ based mdustrxes o ;

e Officials from Governmen t'agencies tal'mc care of agro proauct sLorege/poct harv~sr
o - Off rcxals lrom “Agri- commodlues market and Agri Supply Cham Firms

. ‘Course Content:

Modufe 1 .’-,':Ag enrrep.eneurshlp Characte*rstxcs of entrepreneur mbtiv_ation and
j.erxtreprenenrsblp (2 T
.. Module 2- Agri- busnness tnvrronrrent

- ' Module 3~ Agribusiness Opportunities in:

Agricultural Input sector fertlhzer pestlade, seed and farm machmery mdustry
- Orgenic. rarmmg G w s i TS
."::Cooperaexve I
- Dairy and animal husbaﬂor\,
.Commercial horticulture -
;.anuccu,mre G
“Food processmg
“HExports

“Agri services .

4 ]) Post-harvest techro.ogles

= '-"Module 4 - Knowledge anc skz“s in Dro;ect xormulauon and pmJect apprarsal evaluation of
# Agrl p*o;ec‘s ;
+Modele 5.5 Managmo g Quccessfu) Agrx busmees & Vlsnt to success‘ul Agn -business Units
'J,A’fad.i;e &= Aari Sepply Chain. Manaoement i g ; 5 :
L rrocuemem Mcnaeement - =

b. Distribution Management -
..¢.Information: Mann ement
d. Technology © T o
‘ Performance D*ivers&' Mé’tricéﬁ b

o

' "Th LeCc‘imo leammg 1'1VO:V°S ‘a w'de- rangc of pedagog cal approaches, mcludrng
i,nfc'amve lecrures g"OJp exerc isas, case SEUCIES, tuf*y visits, efc. :

i Oa.tecr‘ze.

‘o Understane how a(x asoect: or dgt’lCLﬂEUFE combme and are used by mnovdrors,
' marketers, and producers: ;

= Able to recognize and examine the relationships be’cween mputs and outputs in their
- agricultural field to make effective and profitable.decisions.
Understand the organisation of agri-business enferprises ,
Learn the ways to develop new product or service that will gain market traction quickly
observing current farming techniques and advanced tec:hnology in dry!and farmlng
Learn how to desrgn and plan ef‘ecrve supply chain management

8
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