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For What? (Prpgram Obleqtlvel 
DlssemlnaUon on the knowledge, technologies 
and techniques of reservoir repairs. 
management. operation and maintenance 
(O&M) Is conducted by tralned participants for 
alleviation of water resource shortage and 
Improvement of water application efficiencies in 
partldpan1s' home countries. ' 

For Whom? C[arget Organization} 
Government agencies in charge of planning, 
designing, constructlon. operation and 
maintenance bf small water Impounding 
reservoirs . 

impcxinding (6$ef\'Olt9, each of which are 
systematically located and connected w!1h one 
another 

./' 	 Kagawa Is one·ofthe 47 prefectures fn 
Japan. Even though the prefecture Is 
the smadest In size of the area, b 
densitl[. . of small water impqyndlng 
reservoir <small dam) is the I@mest 
(one reservoir per 1.15ha) because It 
has the 4th least precipitation among 
all prefectures • 

./' 	 The Kagawa prefecture has created 
Original Irrigation and water·suppfy 
system contributed to deaf with the 
shortage of water. And It has the rich 
tradition and experience to improve 
the system in both administrative and 
community levels, which can provide 
applicable and useful ,hints for 

Typieal w.ater ImpoundlnQ Reservoino In Kagawa (The~ participants to search ·thelr own
81'6 two reservoirs In this picture that are oonnect$d 10 

solutions.each olt1er.) 

prairl In Kagawa with various ~mell walor 

What Can be Learned? (Cont_op of the erggram) 

Participants can receive varIous lectures, practices and site visits. 

For the details. please see p-.4, 5. 


Where Is Kagawa? 

This training program Is maln1y conducted at the Kagawa Prefecture in Shikoku Region. 

Below is brIef information on the prefecture. 
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1. Title 	(J..No.): farmers Organization Water Management through Small 
Water Impounding Reservoir ('Small Dam) for Asia (J1304033) 

2. Period of the Program 

DuratIon of whOle program: April 2013 to July 2013 


Preliminary Phase: April 2013 to May 2013 
(in a participant's home coun1ty) , 
Core Phase in Japan: May 29. 2013 to June 30. 2013 

Finalization Phase: 	 July 2013 
(In a participant's home coun1ty) 

3. 	 Target Regions or Countries 
Afghanistan, Thailand. Sri lanka 

4. 	Eligible 1Target Organization 
Government agencies In oharge of ptannlng, designing. construction, operation and 
maintenance of small water Impounding reservoirs 

5. 	 Total Number of Participal1ts 
3 participants ., 

6. 	 Language to be used in the Program 
English 

7. 	 Program Objective 
Dl8~mln8t1on on the knowledge, technologies and techniques of reservoir repairs, 
management. operation and maintenance (O&M) Is conducted by trained partlcfpants 
for alleviation of water resource shortage and Improvement of water application 
efflctencies in participants' home countries. .' 

8. Overall Goal 
The knowledge. technologies and techniques on water resource management and 
reservoir operation and maIntenance 9f small water impounding (smaU dam) 
reservoirs are applied to alleviate water resource shortage and increase water 
application efficiencies. 
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9. Expected Module Output and Coments: 
The Program consists of the folloWing components, Details on each component are given
below: 

(1) PrelimInary Phase in a participant's home country 
(April 2013 to May 2013) 
Particlpa6ng organizations make required preparation for the Program in the respactlv9
counby. 

Expected Module Output Activities 

To define current situation and 
challel1ges on water management and 
operation & maintenance (O&M) of 
small water Impounding reservoir. 

Formulation and submission of Country and 
Job Report 

(2) Core Phase in Japan 

(May 29.2013 to June 30, 2013) 

Participants dispatched by the organizations attend the Program impl8mentf'd in Japan. 

Expected Module MethodologySubjects/Agendas
Output 

Module:A 
To define current 
situation and challenges Presentation of the Country and Job 

on water management 
 Presentation 
and operation & 

Reports, lectures on characteristlC$ of 
and Lecture 

maintenance (o&M) of 
Japan's agriculture and Kagawa's history, 
culture, govemment and agriculture 

small water Impounding 
reservoir. 

Module·B 
To be abre to explain the Lectures on legal and institutional structure 

lagal and Institutional 
 of government ~bsidy projects and land 
framework of Lecture. 
government subsidy 

Improvement districts on reservoirs. 
Site-Visit 

projects on water 
lectures on the related activities, and 
lectures and site visits on Kagawa water and Practices 

resources, water resource enhanpement project and it's 
Impounding reservoirs socia I. eoonomi~1 and technical impact. 
and theO&M. 

Mgdul§-C 
To be able to explaIn the 
theoretical and technical 

Lectures and site visits on water resource 
knowledge of water management. water distribution, Lecture andresource management. construction control and O&M. Partially. Site-Visitpractices of using devices on construction 

control will be carried out. 
water distribution, 
construction control and 

O&M of small water 
impounding reservoirs. 
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Module-D 
To be able to explain the 
practical knowledge on 
installation, O&M and 
stock management of 
small water Impounding 

Lectures on practical knowledge for 
reservoir construction, 0&1'.1 and stock 

lecture andmanagement. As e part of lectures, 
Practicepractices of using an inspection device and 

field experiments will be eanied out. 
reselVolrs 

Mgdule-E 

To be able to make an 
Action Plan 

Workshop for making an ActIon Plan and 
Technical Report of acquired knowledge 
and technologieS. 

lecture, 
Workshop 
and 
Presentation 

(3)Flnallzatlon Phase In a participant's home country 
(After Ihe Training) 
Partioipating organizations produre final outputs bymaking use ofresults brought b,sck 
by partlcfpants. ThIs phase marks the end of the Program. 

Expected Modufe 
Output Activities 

To explain and share 
the Action Plan and 
TechnkalReportlnthe 
participant's 
organization 

i Presentations on the Action Plan and Technical Report are 
made In the participant's organization. 

"Brief reports of actual perfqrmance records are submitted In 
October 2013 and February 2014. Please see p. 15 below. 
The format (Microsoft Excel) will be provided during the 
training. 

* And then activities on the Action Plan and Technical Report are implemented and 

utilized in the partiCipant'S organization. 

1O. Follow~up Cooperation by JICA: 
In the Program, JICA·mightextend follow-up support to participating organIzations that 

intend to develop the result of the Program further. Please note that the support shall be 

extended selectively based on proposals from the partlolpallng organizations. 
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1. 

2. 

Expectations for the Participating OrganizatIons: 
(1) The Program 	is designed primarily for organizations that Intend to address 

specific issues or problems identified in thei r operation. Participating 

organizations are expected to use the Program for those specific purposes. 

(2) The Program 15 enriched with contents and facilitation seMmes specially 

developed in coIfaboration with relevant prominent organizations In Japan. These 
special features enable the Program to meet specific requirements of applying 

organizations and effectively facilitate them toward solutions for the issues and 
problems. 

(3) As the Program Is designed to facmtate organizations to come up With concrete 

solutions for their issues, participating organizations are expected to make due 

preparation before dispatching their participants to Japan by carrying out the 

activities of the Preliminary Phase described in section n-9 . 

(4) Participating organizations are also expected to make the best use ot the results 

achieved by their participants in Japan by carrying out the activities of the 
Flnelization Phase described In section n·9. 

Nominee Qualifications: .. 
Applying Organizations are expected to select nominees who lTK\Iet the following 

quaNfications. Please note that nominees would not necessarily be employed by the 

applying organizatlons. as long as they are selected offICially by the organizations for 

their specific purposes. However, the nominees must be either person who Is 
Elflgaged in the said field or directly related to the Program subject. 

NOTE: "gountrv & Job RIPOer' II the most Important Item for sel,slon of 
participant!. Th!refore. application fonns with HANDWRI!TEN or 
INCOMPLETE "CountrY & Job Report" will be automatlcallv DISQUt\UFlED. 

(1) Essential Qualifications 
1) Current Duties: 
Young Engineers working at Govemment agencies in charge of planning. 
designing, construction, operation and maintenance of small water impounding 

reservoirs 

2) Experience in the relevant field: 

Have more than 3 years' flElld experience on the mentioned above 

3) Educational Background: 

Be a graduate of university or have equfvalent experIences 

4} Language/Computer Skills: 
Have a 9g0d Stgmmand of English (TOEFL caT 250 or morel and computer skill! 

(PPTNVordslExcell fur Discussions, Making an AqIQo plan and PresentatlQn 
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slides. 

5) Health: 


Must be in good health, both physically and mentally. to participate In the Program 

in Japan 


6} Must not be serving any form of mititary service. 


(2) Recommendable Qualifications 


1) Age: be betWeen the ages of twenty-six (26) to thirty-five (35) years 


3. Required Documents for Application 
(1) Application Form 

The Application Form is available at tl'le respective country's JICA offace or the 
Embassy of Japan. 

·Pregnanay 

Pregnant participants are str1etly requested to attach the followIng documents In 
order to minimize the risk for their health. 
CD letter of the partlcipanfs consent to bear economic and physical risks 
® letter of consent from the participanfs $Upervlsor 
@ doctor's tetter with ag,eement of his/her trainIng participation. 

This program includes hard field work. T~fore. In some eases, JICA may not 

accept pregnant nominees. Please ask National Staffs In JICA office for the details. 

(2) Country and Job Report 

to be submitted to the respedive country's JICA office .!1Ib the above application 
fonn. (The fonnat is attached befow.) 
Tidi¥tfrt8ffuftttilH!:~rt_I4iM'tqffAtf¥lgtdt 

HAMDWiNffEtif~I~(f§I)!tifii!!Am.W9IIf>1'~jPt4Jd~ 


(3) NomInee's English Score Sheet 
to be submitted IIIIIth the application form. 11 nominees have any offICial 

~ocumentation of English ability (e.g .• TOEFL. TOEIC, tELTS). please attach It (or 

a GOPY) to the application form. 

4. Procedure for Application and Selectfon 
(1) Submitting the Application Doc::uments 

ClOSing date for application to the JICA Center In JAPAN: ADdl 41 2213 
blote: Pie. cQnfirm the closIng date set by the respective cguntrx'e JICA 
ifflce or Emb!S§y of Japan of your country; '0 me. Ibe final date In Jasn. 
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(2) 	Selection 
After receiving the document(s) through due administrative procedures in the 

respective government, the respective country's JICA office (or Japanese 

Embassy) shall conduct screenings, and send the documents to the JICA Center 

in charge In Japan. which organizes the Program. Selection shall be made by the 

JICA Center In consultation with the organlzations concemed in Japan based on 

submitted documents according to qualifications. The organizsUon with intention 
to utilize the opportunity ofthe Program will be highly vaJued In the sel8ctfon. 

(3) Notice ofAcceptance 
Notffication of results shall be made by the respective country's JICA office (or 

Embassy of Japan) to the. respective Government by not later than April 24. 

~. 

5. 	 Presentation to be prepared by accepted participants 
Before coming to Japan, only the accepted participants are required to prepare for a 

presentation of "Country and Job Report" in Japan. (Detailed information is provided 

In KV. Other Information" below) 

6. 	 Conditions for Attendance 
(1' to observe t:he schedule of the Program. 

(2) not to change the Program subjects or extend the penod of stay in Japan. 

(3) 	not to bring any members of their famUy, 

(4) to return to their home countries at the end of the Program In Japan according to 

the travel schedule designated by JiCA, 

(5) to refrain 'rom engagIng in political activities. or any fonn of employment for profit 
or gain. 

(6) to observe Japanese laws and ordinances. If there is any violation of said laws 

and oroinances participants msy be required to return part or alf of the training 

expenditure depending In the severity of said violation, 
(n to participate the whole Program Including a preparatory phase prior to the 

Program in Japan. Applying organIzations. after receiving notice of acceptance 

for their nominees, are expected to ca.ny out the actions describ.ed in section 1l·9 

and sectlonDr-4. 
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1. 	 Organlzer~ 
(1) Name: JICA Shikoku 
(2) Contact: Me. INOUE Akemi (sklctpr@jlca.go.jp) 

2. 	 Implementing Partner: 
(1) Name: Kagawa Prefectural Federation of Land Improvement Associations 

(Midori-Net Kagawa) 

3. 	 Travel to Japan: 
(1) Air Ticket: The cost of a round-trip tlcket between an international airport 

designated by JICAand Japan will be borne by JICA. 

(2) Travel Insurance: Term of In$Ufanoe: From arrival to departure in Japan. The 
traveling time outside Japan shall not be covered. 

4. 	 Accommodation In Japan: 
JICAwlll arrange the following accommodations for the partiCipants in Japan: 

Hotels in Takamatsu. Kagawa Prefecture and other hotels depend on the training 
schedule. 

5. 	 Expenses: 
The following expenses will be provided for the participants by JICA: 
(1) Allowances for accomrnodatJon, living expenses. outfit, and shipping 
(2) Expenses for study tours (basically in the form oftrain tickets. 
(3) Free medk::al care for participants who become ill after arriving in Japan (costs 

related to pre-exiStlng illness, pregnancy, or dantsl treatment are not Included) 
(4) Expenses for program implementation, including matertals 

For more details, please sea p. 9-16 of the brochure for participants titled 
"KENSHU-IN GUIDE BOOK," which will be given to the selected participants 
before (or at the time of) the pre-departure orien1atlon. 

6. 	 Pre-departure Orientation: 
A pre-departure orientation will be he'd at the respective country's JICA office (or 
Japanese Embassy), to provide participants with details on travel to Japan, conditions 
of the wor1<shop, and other matters. 
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. 
•/T ...- thIngs to be brought ••• When participants come to JapancQ) Laptop Computer 

Itrs"notecfthat bringing the laptop computer is not a condition of participation. 
JICA can prepare one rental computer per participant. 
However. since participants are requlr,ed to make reports during the training. it Is 
recommended to bring their own laptop computers. 

*"f participants Intend to bring their laptop computers for the training, pleEise let 
us know it in advance by contacting the respective counby's JICA offICe. 

(2) 	 "Country and Job Report" for applicatlon -- Microsoft Word Data 
This is the report submitted along with the application form. 
Sinee this report will be used for making other reports during the training, 
partiolpamsare required to bring the da1a with the Microsoft Word foroom. 
The format is attached below. Please see p.12~14 below. 

(3) 	Presentation Materials - PowerPoint Data or Microsoft Word Data 
Partfclpanfs need to prepare this before the departure. 
On the first day of the+trai~lng, participants 'are required to ~ke a presentation 

on the materials. 

Preparation Guidelines: 
a) Must be typewriUftn !.Ising "Microsoft Woof or "PowerPolnr, 

In the case of PowerPolnt. the number of slides should be fewer than 5 
pages excluding the cover page due to time constraints. 
Each presentation should be 15 minutes including the time of translation for 
audience and Q&A. (5 mlnytes for Qresentatlon, 5 minut~s for translation 
and 5 minutes for Q&A) 

b) Must be focused on the following two subjects: 

.. txoeqt@tion to the Training Program 


, .. Information on y6ur country 
Participants do not have to present aU the information on -Information on 
your country" bot need to focus on the information related to M2. Expectetion 
to the training program". (See p.13 below) Other .nformation In the Country 
and Job Report will be shared with the training staff in advance. . 
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2. 	 Presentation on "Country and Job Report" --At the beginning of the 
training In Japan 
All the particiJ:lants are required to make a presentation on "Country and Job Report" 
prepared before the departure. The purposes of this presentation are to define and 

share the Issues and problems that participants face in their work. 

Copies ofUCountry and Job Report" will be provided to all the participants and training 

staff, During the presentation. uslng PC and Projector is preferable. 

3. 	 Presentation on "Action Plan'· and "Technical Report" - By the end of 
the training 

By the end ofthe training. each participant Is expected to prepare, submit and present 
"Action Plan" and "Technical Report" in oroerto share and spread the partk:ipanfs 

acquired knowtedge, ideas and skills among colleagues In the partloipant's 

organization. 

4. 	 Submission of "ReportIng Form of Disaemlnatlon Record" - In October 2013 

and February 2014 

After the training. partioipants are required to submit the brief reports of actual 


performance records twice. October 2013 and February 2014. 


Please see p.15 below. 

The format (Microsoft Excel) will be provided during the training. 
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Country and Job Report 

All nominees are required to submit 'Ibis report along with the glication form. 

*The accepted p!rticipanb are required to bring the data to Japan. 

.1 Applicant's Information 
[Family] [First} [Middle]

I. Name 

2. Nationality 

Tel. Fax..3. COlltaet 

-
4. Email address 

Position, Organization and Job DescriptionPeriod 

5. lob Reeord 

6. Current Position 

7. Doties orennent 

Ol'llanization 

(Please itemize.) 


8. Duties tbat you are 
io I:aarge among 7. 
(Please itemize) 

'''
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9. You.r reiatioDship 
withJlCA's 
aedvlties (If any) 

10. Organizatioa 
Cbart 

Please attach the organization chart. 

* Please highlight your potltion in the chart.. 

, 

2. Expedadon to tbe Trainhtg Prvgram 

(1) Wbat kind of knowledge; ideas and stems do you want to acquire through the training 
Program. 

(2) How ~o you plan to utilize knowledge. ideas and skiUs acquired in tbe Program after 
you retw'n to your country? (Please be specific.) 

3. Information on your country 

• Please bring or send the following Photos (e-data or Hard copy) 
);> 

)0

:> 

small watCl' impounding reservoir (small dam)1 Full view with the scale 
crop fields or rice paddies which are linked to sniall water impounding reserv
dam) 

other photo materials which are useful for making the presentation and the reports 

, 
oir (small 
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(1) 	 Cw.Tent Si1l.lation in YourCountry on f8Jlllet'S organization water management for smaU 
water impOlmdblg reservoir (small dam) 

(a) Outline of Existing Reservoirs' Features and Conditions 
+Please describe (a), including the following information: 
» total storage capacity of typical small water impounding reservoir (small dam) 

» The methods ofwater intake:in your country 

(b) Legal and Administrative Stmcture fot' Operation and Maintenance of tbe Reservoir 
and the Attached Facilities 

(c) Operation and Maintenance of Small Water Impounding ReservoJr (Small Dam) 

(d) Legal and Administrative Structure ofFarmers Organization 

(e) Role ofshare between the government and fa,nners organization on the operation and 
maintenance ofreservoirs and the attached structures 

(f) Role of share between the 
management (water allocation) 

government and farmers organization on water 

(2) Issues and Problems in Water Management and Maintenance of Reservoirs 
(Please bring the Photo the above (2) concerned ifpossible,) 

(3) Good Practices in yOW' countly 

(8) Your Efforts to tackle the above issues and problems 

(b) Good Practice applied in the Local Level 

(c) Good Practice appUed in the Country Level 

14117 




·~ 

" 


Na.... : Reporting Form of Dissemination Record 

!tm 
P.... report your dlsIemlna1lOft activitIeS by mang the fom below. 

Reporting times are. 

11) 
0

J\) 

<Xl 

J\) 

o ....Country: w 
~ 

... 
o 
:0 
:7 

I 

I 

1 
I 

..... 
~ ..... ..... 

<D [1st Reportlatthree months after the training (from Oct1 to 8.2013). 
(2) [2nd Report] atseven months after the training (from Feb. 1 to 8, 2014). 
Reporting way is sellding the filed form to tie JICA Shikoku (SKlC) staffby em.it YJith the address of ·.kidpr@.tica.go.jp" and ·'lnoue~m1@Jlca.go.jp" 

Wa of disseminatio Number ofp.ooienceJParticlpant& ~ ppUed material 
--

No. Date Pressntatio Ensineer . Technical 
n Mltlmng Other ISpecialist Fanners others Sum Action plan report 

\tde() 

IL.ec:ture 
Ex Oct 3 X 3 4 0 7 X X 

,-

..~. 

Abbreviation:: Ex=Exampie of tiling the fon'n 

<comments fn:m participants> 

-..........- .......-~ -_ ......._.- -_........_-

Remarb 

X 

o 
N 
to 

o 
~ 

(JI 
(JI 
to 
-I>

"1J 

N 
o 


