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For What? (Program Oblective) '

Dissemination on the knowledge, technologies
and techniques of reservolr repalrs,
management, operation and maintenance
{O8&M) is conducted by trained participants for
alleviation of water resource shartage and
improvement of water application efficlencies in |
participants' home countries.

For Whom? {Target Organization)

Government agencies in charge of planning,
designing, constructlon, operation and )
maintenance of small water impounding A plain In Kagowa with various small wator

reservolrs impounding reservairs, each of which are
systematically located and connectéd with one
another

n be Learned? (Contents of the Program
Participants can recsive various lectures, practices and site visits.
For the details, please see g4, 5.

Where is Kagawa?
This training program s mainly conducted at the Kagawa Prefecture in Shikoku Region.
Below is brief information on the prefecture.

¥ Kagawa Is one-of the 47 prefactures in
Japan. Even though the prafecture is
tha smallest In size of the area, the

density_ of all ter impoundin
reservoir {small dam) is the lamest

{ong raservoir per 1,15ha) because it
has the 4™ least precipitation among
ali prefectures.

v The Kagawa prefecture has created
original irrigation and water-supply
system contributed to deal with the
shortage of water. And it has the rich
tradition snd experlence to improve
the system in both administrative and
cammunity levels, which can provide
applicable and useful hints for

Typical Water Impounding Reservoirs In Kagawa (There . P
are two reservolrs in this picture that are connectad lo participants to search thelr own
each other.) solutions.

217
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1.

2,

Title {J-No.): Farmers Organization Water Management through Small
Water Impounding Reservoir (Small Dam) for Asla (J1 304033)

Period of the Program

Duration of whole program: April 2013 to July 2013
Pralhhinary Phase: April 2013 to May 2013

(in & participant's home country) ,

Core Phase in Japan: » May 28, 2013 to June 30, 2013
Finalization Phase: July 2013

(In a participant's home country)

Targst Regions or Countries
Afghanistan, Thailand, Sri Lanka

Eligible / Target Organization .
Government agencies in charge of planning, designing, construction, operation and

rmaintenance of small water impounding reservoirs

Total Number of Partiéipargts
3 patticipants -

Languags to be used in the Program
English ,

Program Objective
Dissamination on the knowledgs, technologies and techniques of reservoir repairs,

management, oparation and maintenance (O&M) Is conducted by treined participants
for alleviation of water resource shortage and improvement of water appiication
efficiencies in participants’ home countries. '

Overall Goal
The Knowledge, technologies and techniques on water resourcs management and

reservoir operation and malntenance of small water impounding (small dam)
reservoirs are applied fo alleviate waler resource shortage and increase waler

application efficiercies.

317
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9. Expected Module Output and Contents:
;’219 Program consists of the following components, Details on each component are given
ow:

(1) Preliminary Phase in a participant's home country

{April 2013 to May 2013)

Parti:saﬂng arganizetions make required preparation for the Program in the respsctive
country.

Expected Module Output Activities

To deflne current situation and
challenges on water management and | Formulation and submission of Country and

operation & maintenance (O&M) of Job Report
small water impounding reservolr.,

(2) Core Phase in Japan
{May 28, 2013 to June 30, 2013)
Participants dispatched by the arganizations attend the Program implemented in Japan.

Expected Module
Output ‘ Subjects/Agendas Mathodology

le

To  define current
situation and challenges | Presentation of the Country and Job
on water management | Reports, lectures on characteristics of | Presentation
and  operation & | Japan's agriculture and Kagawa's history, | and Lecture
maintenance (O&M) of | culiure, government and agriculture
small water Impounding
reservorr.

Module-B
To be able to explain the | Lectures on legal and institutional structura
lsgal and Institutional | of government subsidy projects and land
framework of | improvement districts on  reservolrs, | Lecture,
govemment subsidy { lectures on the related activities, and | Site-\isit
projects on  water | lectures and she vislts on Kagawa water | and Practices

resources, water | resburce enhancement project and it's
impounding reservoirs | soclal, econamical and technical impact.
and the O&M.

Module-C

To be sble to expialn the

theometical and technical | .
Lectures and site visits on water resource

knowledge of watter management, water distribution, Lecture  and
resource management, | construction control and O&M. Partially, Site-Visit
water distribution, practices of using devices on construction

construction control and contro! will be carried out.

O&M of small water
impounding reservoirs.

4417
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Module-D
To be able to explain the

practical knowledge on

Lectures on practical knowledge for
reservoir construction, O&M and stock

Lecture and

installation, O&M and [ management. As a part of lectures, .

stock management of | practices of using an inspection device and Practice
small water Impounding | field experiments will be caried out.

resevoirs

Module-E Workshop for making an Action Plan and tv_vec::rg.
Tobe able to make an | Technical Report of acquired kndwledge anz Shop
Action Plan -| and technoiogies, Presentation

{After the Training)

{3)Finalization Phase in a participant's home country

Farticipating organizations produce final outputs by making use of results brought back
by participants, This phase marks the end of the Program.

Expected Modulg
Qutput

Activitios

To explain and share
the Action Plan and
Technical Report in the
participant's :
organization

Presentations on the Action Plan and Technical Report are

made In the parliclpant’s organization.

*Brigf reports of actual performance records are submitted in
October 2013 and February 2014. Please sea p. 15 below.
The format (Microsoft Excel) will be provided during the

fraining.

% And then activitiss on the Actlon Plan and Technical Report arae implemented and
utilized in the participant's organization.

10. Follow-up Coocperation by JICA:
In the Program, JICA-might extend follow-up support to parlicipating organizations that
intend to develop the result of the Program further, Please nole that the support shall be

extended salectively based on proposals from the participating organizations.

s5M7
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R R A e O I TR

rticipating Organiza

(1) The Program is designed primarily for organizations that intend to address
specific issues or problems identified In their operation. Participating
organizations are expected to use the Program for those specific purposes.

(2) The Program Is enriched with contents and facilitation schemes speclally
developed in coltaboration with relevant prominent organizations in Japan. These
spacial features enable the Program to meet specific requirements of applying
organizations and effectively facliitate them toward solutions for the issuss and
problems,

(3) As the Program Is designed to facilitate organizations to come up with concrate
golutions for their issuas, participating organizetions are expected to make due
preparation before dispatching their participants to Japan by carrying out the
activities of the Preliminary Phase described in sectionl1 -9,

(4) Participating organizations are also expected to make ths best use of the results
achleved by their participants in Japan by camying out the activities of the
Flnalization Phase described in section 1 -9,

2. Nomilnee Qualifications: *
Applying Organizations are expected to select nominges who meet the following

qualifications. Please note that nominees would not necessarily be employed by the
applying organizations, as long as they are selected officially by the organizations for
their specific purposes. However, the nominees must be elther person who is
engaged in tha said field or directly related to the Program subject.

NOTE: “Country & Job Report" is the most important itern for selection of
particlpants.  Therefore, application forms with HANDWRITTEN or

NC LETE “Country & Job Report” will be automatically DISQUALJFIED,

(1) Essential Qualifications

1) Current Dutles:

Young Engineérs working at Government agencies in charge of planning,
designing, construction, operation and maintenance of small water impounding
raservoirs

2) Experienca in the relevant fleld:

Have mora than 3 years’ field experience on the mentioned above

3) Educational Background:

Be a graduate of university or have equivalent experiences

4} Language/Computer Skilis:
Have a good command of English (TOEFL CBT 250 or more) and computer skills

PPT/MWD | Discussions king an la d niation
617
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slides,

5) Heatth:

Must be in good health, both physically and mentally, to participate in the Program
in Japan

6) Must not be serving any form of military service.

{2) Recommendable Qualifications
1) Age: be between the ages of twenty-six (26 to thirty-five (35) years

Required Documents for Application

{1) Application Form ‘
The Application Form is avallable at the respective country’s JICA office or the
Embassy of Japan.

*Pregnancy
Pregnant participants are strctly requested to attach the folluwlng documents in
order to minimize the risk for their heaith.
@ letter of the participant’s consent to bear economic and physical risks
@ letter of consent from the participant's supervisor
@ doctors letter with agreement of his/her training participation.
This program includes hard field work. Therefore, in some c¢ases, JICA may not
accept pregnant nominees. Pleasa ask National Staffs in JICA office for the detalls.

{2) Country and Job Report
to be submitted to the respective country's JICA office with the above application
fonm (The format :s attac:hed balcw )

{3) Nominee’s English Score Sheet
to be submitted with the application form. if nominees have any officlal
documentation of English ability (a.g., TOEFL, TOEIC, IELTS), please aftach it (or
a copy) to the application form,

Procedure for Application and Selection
{1) Submitting the Appllication Documents

Closing date for application to the JICA Center In JAPAN: April 4, 2013
ote: Pl confirm the ing date set @ respeactive country’s JIC
ffice b of Japan of your n o me e final d in Japan.

717
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{2) Selection
After recelving the document(s) through due administrative procedures in the
respective govemment, the respective country's JICA office (or Japanese
Embassy) shall conduct screenings, and send the documents to the JICA Center
in charge In Japan, which organizes the Program. Selection shail be made by the
JICA Centter In consultation with the organizations concemed in Japan based on
submitted documents according to qualifications. The organization with intention
lo utilize the opportunity of the Program will be highly valued In the selection.

(3) Notice of Acceptance
Notification of results shall be made by the respective country’s JICA office (or
Embassy of Japan} to the respective Government by not later than Aprif 24,

2013,

Presentation to be prepared by accepted participants

Before coming to Japan, only the accepted participants are required to prepare fora
presentation of “Country and Job Report” in Japan. (Detalled information is provided
in “V. Other Information” below)

Conditions for Attendance

{1} to observe the scheduls of the Program,

{2) not to change the Program sublects or exiend the period of stay in Japan,

{3) not to bring any members of thalr family,

(4} to return to their home countries at the end of the Program in Japan according 1o
the travel schedule designated by JICA,

(5) to refrain from engaging in political activities, or any form of employment for profit
or gain,

{6) to observe Japanese laws and ordinances. If there is any violation of said laws
and ordinances participants mdy be required to return part or all of the training
expenditure depanding in the severity of said violation,

{7) to participate the whole Program including a preparatory phase prior to the
Program in Japan. Applying organizations, after recelving notice of acceptance
for their nominees, are expected to carry out the actions described in section I -9
and sectionl-4. :

8/17
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1. Organizers
{1) Name: JICA Shikoku
(2) Contact: Ms. INOUE Akemi {skictpr@lica.go.jp)

2. implementing Partner:
(1) Name: Kagawa Prefectural Federation of Land improvement Assoclations
(Midori-Net Kagawa)

3. Travel to Japan:
(1) Alr Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borme by JICA.
(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. The
traveling time outside Japan shall not be covered,

4, Accommodation in Japan: i
JICA will arrange the following accommodations for the participants in Japan:

Hotels in Takamatsu, Kagawa Prefecture and other hotels depend on the training
stheduls.

5. Expenses:

The foliowing expenses will be provided for the particlpants by JICA:

(1) Allowances for accommodation, living expenses, outfit, and shipping

{2) Expenses for study tours (basically in the form of fraln tickets.

(3) Free medical care for participants who becamae ill after arriving in Japan (costs
related to pre-axisting illness, pragnancy, or dental treatment are pot included)

{4) Expanses for program implementation, including materials
For more detalils, please see p. 9-16 of the brochure for participants titied
“KENSHU-IN GUIDE BOOK," which will be given to the selected participants
before (or at the time of) the pre-departure orientation,

6. Pre-departure Orientation:
A pre-departure orientation will be held at the respactive country’s JICA office (or
Japangse Embassy), to provide participants with details on travel to Japan, conditions

of the workshop, and other matters.

7
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(2)

3

D 2F
} Laptop Computer

It s hoted that bringing the laptop computer is not a condition of participation.
JICA can prepare one rental computer par participant.

However, since participants are required o make reports during the training, it is
recommended to bring their own iaptop computers.

*If participants intend to bring their laptop computers for the training, please let
us know it in advance by contacting the respeactive country’s JICA office.

*Country and Job Report” for application ~- Microsoft Word Data

This is the report submitted along with the application form.

Sinca this report will be used for making other reports during the training,
participants are required to bring the daia with the Microsoft Word format.
The format is attached below. Please sea p.12-14 below,

Presentation Matena!s — PowerPaint Data or Microsoft Word Data
Partfcipants nead to prepare this before the departure.

On the first day of the train ing, participants are required to make a presantatlon
on the materials.

Praparation Guidelines
a) Mustbe written using “Micro Tor ‘P
In the case of PowerPoint, the number of slides should be fewer than §
pages excluding the cover page due to ime constraints.
Each prasentation should be 15§ minutes including the time of translation for
audience and Q8A. (5_minutes for presentation, 5§ minutes for translation
and 5 minutes for Q8A)
b) Must be focused on follow] subjects:
* Expectation o the Trainlng Program
* Information an your country

Participants do not have to presant all the irnformation on “information on
your country” but need to focus on the information related to “2. Expectation
to the training program”. (See p.13 below) Other information in the Country
and Job Report will be shared with tha training staff in advance.
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Presentation on “Country and Job Report” —-At the beginning of the
training in Japan

All the participants ara required to make a presentation on “Country and Job Report®
prepared before the departure. The purposes of this presentation are to define and
share the issues and problems that participants face in their work.

Copies of “Country and Job Report” will be provided to all the participants and training
staff, During the presentation, using PC and Projector is preferable,

Presentation on “Action Plan" and “Technical Report” - By the end of
the training

By the end of the training, each participant is expected to prepare, submit and present
“Action Plan” and “Technical Report” in order to share and spread the participant’s
acquired knowledge, ideas and skills among colleagues in the participant's
organization.

Submission of “Reporting Form of Dissemination Record” — In October 2013
and February 2014

After the training, participants are required to submit the brief reports of actual
performance records twice, October 2013 and February 2014,

Plsase see p.15 below.
The format (Microsoft Excet) will be provided during the training.
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Country and Job Report
All nominegs are required to submit this report along with the application form.

Since this re will be used for the selechon f artxcu ants and

*The accepted participants are required to bring the data to Japan.

1. Applicant’s Information

[Family] [First] [Middie]
1. Name
2. Nationality
3. Contact : Tel. Fax.
4. Email address

Period Position, Organization and Job Description
5. Job Record
6. Current Position

7. Dutles of Carrent
Organization
{Please itemize.)

8. Duties that you are
in charge among 7.
(Please itemize)
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9. Your relationship

with JICA’s
activities (If any)
Please attach the organization chart.
* Please highlight your position in the chart,
10. Organization Shlighe your p ¢ '
Chart

2. Expectation to the Training Program

(1) What kind of knowledge; ideas and skills do you want to acquire through the training
Program.

(2) How do you plan to utilize knowledge, ideas and skills acquired in the Program after
vou return to your cousntry? (Please be specific.)

3. Informatien on your country

@ Please bring or send the following Photos (e-data or Hard copy) ’

»  small water impounding reservoir (small dam) Full view with the scale '

> crop fields or rice paddies which are linked to small water impounding reservoir (small
dam) o

»  other photo materials which are useful for making the presentation and the reports
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(¢))

@)

(3)

Current Situation in Your Country on farmers organization water management for small
water impounding reservair (small dam)

{a) Outline of Existing Reservoirs’ Features and Conditions
*Please describe (a), including the following information:
> total storage capacity of typical small water impounding reservoir (small dam)
» The methods of water tutake in your country

{b) Legal and Adrninistrative Structure for Operation and Maintenance of the Reservoir
and the Attached Facilities

{c) Operation and Maintenance of Small Water Impounding Reservoir  (Small Darm)
(d) Laegal and Administrative Structure of Farmers Organization

(e) Role of share between the government and farmers organization on the operation and
maintenance of reservoirs and the attached structures

-

(f) Role of share between the government and farmers organization on waler
management (water allocation)

Issues and Problems in Water Management and Maintenance of Reservoirs
{Please bring the Photo the above (2) concerned if possx‘ble‘)

Good Practices in your country

(a) Your Effarts to tackle the above issues and problems
{t) Good Practice applied in the Locel Level

(¢) Good Practice applied in the Country Level
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H Reporting Form of Dissemination Record Sogm:

Nets
Reporting times are.

Please report your dissemination activittes by filling the form below.

@ [1st Report] at three months after the training (from Oct.1 to 8, 2013),

@ [2nd Report]at seven months after the training (from Feb. 1 to 8, 2014).
Reporting way in sending tha fillad form to the JICA Shikoku (SKIC) staff by smail with the address of "skictpr@jica.go.jp” and 'Inoue.Ake mi@jlca.go.jp"

. ~Way ol disseminatio Number of Audience/P anlicipants Applied matera)
Presentatio . .
No. Date n Mesating Other E"""F”?‘ Famers Cthers Sum Antion plan Technical Vidao Remarks
NLesty /Specialist report
e
Ex Qct. 3 X 3 4 0 7 X X X

Abbreviation:: Ex=Exampla of filing the form

<Comments from participants>
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