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m:lJu'UVimhuflfl1';jbfl'l3IPl';j~1\l'l.h~b'VII'l1~1'U~6'l~~ fl'l3 O~O«.c.d~OO(9) (;Nl'U~ sn ~'U11fl:lJ 
q 

v I I a I ~ ~ 1 ",j 
~crcr~ bb"il\l11 m~'VI';j1\lfl1';jm\l u';j~ b'VI1'l1"lJeJfl1 1:lJeJ'Ubfl';j1~Vlm~'VI';j1\l bfl'l3m bb6'l~6'lVlmrub6'l'UeJ fl';j\lfl1';jb~eJ 

q 

fl1';j~WJ'U11'U'l.h~b'VII'l1~:lJ,J11"lJ\l.fl1(J1~ b 6'l1"lJ1Vl~fl"lJeJ\l MRCF 1~bbn (9») 1fl';j\l6'l~1\l~'U:01'U (~) b'VIfl1'U16'l~ 
q ~ 

6'll';j6'l'Ub'VIl'l1 (m) fl1';j~WJ'U1'V1-r~ (J1m:lJ'U'l3~ (() fl1';jb&i'U11Pl'VI1\l bl'l1';j'l3:ofi"il1~(Jfhi1\l5\l~\lbbd~~eJ:lJ (cr) fl1';j
q ~ 

~WJ'U 1'V1-r~(J1m,J1 (b) fl1';jbfl'l3IPl';jbb6'l~ fl1';j.,rWJ'U1'1l'U'U'VI b~eJ"lJeJ-r'UVJ'U"il1fl fleJ\lVJ'Ufl1 1:lJ~1:lJ~eJ~:lJ,J11 "lJ\ltl'U 

6'l1'B1';jru-r.i1bfl1Vl~ (Mekong-Republic of Korea Cooperation Fund : MRCF) ~~eJ:lJ~\l:lJeJ~JVl:lJ1(J1V1 
a I ~I I .., 1 .., 0 1 1 1vo I I .,1.,1 vm:lJ'1l6'l u ';j~'VI1'U buuVl'U1(J \l1'U'Ill61 fl 'Ufl1 ';j"il ~'VI1 fl ';j\l fl1 ';j ~ (J"lJ eJ 'Illu ';j~ 6'l1'U Vl'U1(J \l1 'U'VI in (J1"lJ eJ\l1Pl1:lJ 

b~'U6'l:lJfl1';j b~eJ~~vi'lbtJ'U 1fl';j\lfl1';j';j1:lJ"lJeJ\lm~'VI';j1\lbfl'l3IPl';jbb6'l~6'lVlmru bb6'l~(;,{\l1 Vlm~'VI';j1\l "1'V1';j1'U.fl1(J1'Ul'U~ 
... 

sno ~'U11fl:lJ ~crcr~ ~\lbb'U'Uii''U 

r;11ii'fl'U~Vl1';j1m\lfl1';j "lJeJ1VlWI..b (J\l1'U"lJeJ\lvl1'U~"il1';jru1b6'l'UeJ 1m\lfl1';j rna1~fl11:lJ~1:lJ~eJ 

b .~;"lJ 1~\l fl~ 11 bb6'l~?!\l-ii eJb6'l'UeJ1fl';j \l fl1';jm:lJ u'U'U'l"JeJ{:lJ ~ u'U'U 1'IX?!1 'U1fl';j \lfl1';j b~'UfJbb6'l ~ fl"il ms 
~l\ltJ';j~ b'VIl'l1 r;11ii'fl'U~Vl1';j1m\lrns ~~eJ:lJ~\l(;,{\l1tJ';j'l3ru~Bb~fl'VI';jeJ'i'Jfl~~ roenerepyahoo.com uae 
depth59@gmaiL.com 1Vi'VI';j1'U~1(J .fl1(J1'Ul'U~ ®~: ~'U11fl:lJ ~crcr~ l~(JfleJ\lVJ'U MRCF "il~6'lii''U6'l'4'U 
\l'UtJ';j~:lJ1ru~eJ1m\lfl1';j1Vi 1~~lfl';h ~OO,OOO ~eJ6'lm{ bb6'l~1~bfi'U croo,ooo ~eJ6'l6'l1{ ';j~(J~bdm 

~lb'i'J'Ufl1';j';j~Vll1\l b b~eJ'U 5\l sn tJ 1Vitl'U1fl';j\lfl1';j~~fi"ilm';j:lJ~1:lJtl'Ubb6'l~(;'{\l~6'ltJ';j~1(J'1l'l.1:lJ1flfll1 (9) 

tJ';j~b 'VIl"11'Ufl~:lJ~:lJ,J11"lJ\l 1~(J1~btJ'U 1m\lfl1';jtJ';j~b.fl'VI neJ6'l~1\leJ1fl1';j bb6'l~ri1b"d1Vl~eJ~\le:l1'U1(Jm1:lJ6'l~~1fl 
I ~ d 

1Pl1\l1 (';j1(J6'l~beJ(J~1Pl1:lJbeJfl6'l1';j'VIbb 'U'U) 

~\lb~(J'U:lJ1b~eJ 1tJ';j~~"il1';jru1 

('U1(J6'l:lJbn (J';j&i tJ';j~"ii' 11\l~) 

~6'l.'Ufl.tYt9. !~ 

~J)~I~ t ~ on.. rf 

If!, cfh. (Y 

(U1VYlU\lbU6'l1 flU.:j~'U'VI{) 
....... .~6'l:UU. 

r.I"~ 



· ,
", --...--..-..---_. 

fit 'J'U"fleyjn1';i d,JUf.!:r.J:y~j[~m;m1.N~~.1~J€.l~~.Y.lDlill,.rlJ11ffiJl!fl.~i.~J~~~'Y.J.f.l.1m,,,~~~!iD. ..,.",."',.,.,..,.'" 

~ "".f.!.~."Q~9..~.:.~" ..,,!??..? ,. 1'U~ " ~ \?\nJ.f.]J! ~.~~.~ ,.,. .. 

L~el~ ~~.~~.~.~1f.).1~.!J.J.1~~.~DJ.nl§.!m[,).J.~1.~f.m~n:Y.m.J,;!.j,],;!.~.~.r;i;l;!~=~~.~.O':v.~J§.J.:m:!~~.~m:!1.~ ..(M.gk.Q!Jg: . 

Republic of Korea Cooperation Fund) 
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(Mekong - Republic of Korea Cooperation Fund) 

'" 
.CD). b'flmI1~~~'eJn1n~'W'fl b'"l~\In1~Jl1tJ1~n'fl\l~'W'"l'J1~~'J~~'fl~~il1 b"lJ\lnU~1fi1~illf~bnTVI~ 

(Guidelines for proposals for tile Mekong - Republic of Korea (ROK) Cooperation Fund - MRCF) 

ln. bbUU~'flf~n1n~'W'flb'"lNn1~ 

'" ~'JtJn'fl\l'Vl'W'"l'J1~~'J~~'fl'tl~il1b"lJ\lnJJ~1fi1~illf~bnTVI~ (Mekong - Republic of Korea 
'~ , <!J) 

d <V ::'J' d cl .. d <V cl'.1 
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(Mekong Institute - MI)
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Guidelines for proposals 

Mekong -Republic of Korea (ROK) Cooperation Fund (MRCF) Project 

Background: 

Following the launch of the Mekong-ROK partnership in 2011, the Mekong-Republic of Korea (ROK) 

Cooperation Fund (MRCF) was established in 2013 to encourage and support cooperation in six 

priority areas outlined in the Han River Declaration of 2011. It was agreed among 5 Mekong 

countries (Cambodia, Lao PDR, Myanmar, Vietnam and Thailand) and the ROK that the M RCF will be 

financed through an annual contribution from the ROK to the Mekong Institute (MI) and will be 

managed by Ml in accordance with the Terms of Reference (TOR) adopted at the 3rd Mekong ROK 

Foreign Ministers meeting in 2013. In addition, at the 5th Mekong-ROK Foreign Ministers' Meeting 

in Kuala Lumpur in 2015, the Ministers recognized the need for a more efficient management of the 

MRCF and agreed to task the Mekong Institute to act as the Coordinator in collecting and 

circulating project proposals, disbursing funds, helping Senior Officials review and monitor the 

projects. In this regard, the Ministers endorsed the Concept Paper on the Revised Operation 
Method of the Mekong-ROK Cooperation Fund and adopted the Revised Operation Method of the 
Mekong-ROK Cooperation Fundas Annex to the Mekong-ROK Cooperation Fund Terms of Reference 

(2013). 

Project Criteria: 

•	 The regional project meets the regional project criteria which includes relevance, 

ownership/commitment, sustainabiIity, effectiveness and efficiency. 

•	 The regional project provides a framework for sharing knowledge, experience and 

technology for networking and cooperation among the Mekong countries and for 

facilitating interaction at the regional level among the national institutions. 

What are the target sectors? 

Funding priority for the MRCF is targeted in six priority sectors namely Infrastructure, ICT, Human 

Resources Development, Green Growth, Water Resource Development, Agriculture and Rural 

Development. 

Who is eligible for assistance from the MRCF? 

•	 Non-governmental organizations/ private sector bodies (business association, cooperatives), 
academic institutions, and training institutes from CLMVT can submit requests for funding. 

•	 Government agencies from CLMVT can submit requests for assistance. 
•	 Individual assistanceto persons is not provided. 
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Mekong-Korea Cooperation Fund
 
Request for Proposals
 

We are pleased to announce a new cycle of Request for 
Proposals (RFPs) for Mekong -Republic of Korea 
Cooperation Fund (MRCF). Projects to be funded under 
this announcement are expected to be in six priority 
sectors i.e Infrastructure, ICY, Human Resources 
Development, Green Growth, Water Resource 
Development, Agriculture and Rural Development. 
Project proposals must focus on specific developmental 
problems in the aforementioned areas and have the 
potential to bring about desired and sustained impacts. 

.Project proposal must be submitted to the designated 
official at the Ministry of Foreign Affairs in Cambodia, 
Laos, Myanmar, Vietnam and Thailand·' by 31st of 
December 2015. 
The specifics of the calI may be downloaded below: 
(please see guidelines and application documents). 



What types of projects are eligible to receive funding? 

TheEund provides..grantsto support catalytic and lnnovativeactlvltleslnjhe...~l~LRIjQJ:j!Y)ig£!ors­

Infrastructure, ICT, Human Resources Development, Green Growth, WaterJles.oun:~JJ..e.v.~Lqp.IDent, 

Agricul!!-!LE;. gml Rural development. The proposal must: 

•	 Be a development project with focus on sp_e_cjfj.J;:_Qe-'Lelop-.nl{;J:\tgLQroQ.!~m~~ ... 

•	 B_eil1oQ\.Ia,~ivg_and unique. 

•	 Be inci~R..~D.Q~ntly originated .anddeveloped.bv the.applicant. 

Project scope: 

o	 The Fund provides grant for projects that are of regional nature i.e prQj~tj;.b.§.t.Q,~!1§[ts 

m..QLe...tb.an,.Qne COU!L1;[Y. e.g capacity development activities, research, action research, 

policy research that promotes regional cooperation among the Mekong countries. 

o	 The fund provides grant for projects imP-.!~m~.ntg,dlD.JL~untr:.y...b.JLLbas.s,har:.ed ..benefits 

a.D1.qtJg.lhg_M~1Qngc.puntr:i~.s.,g--,g cross herder. economic.development, .natural.resource 
managgmgnLSlnd,shC!ring, lnstltutlonalnetworklng. Such project is aligned on the 

priorities of the country to address national issues that facilitate regional integration 

process. 

o	 The fund provides grants for projects promoting 3 ways (triangular) or 4 ways 
(quadripartite) collaboration with other donors, including Japan, US, MRC etc. Extra 
budgetary funds should be leveraged, when needed, to facilitate such projects. 

o	 The fund provides grants for Joint activities with a regional or international entity, 
formalized through a cooperation agreement and is considered as regional. In such case, 
the participation of the countries should be coordinated together with the entity co­
organizing the activity. 

o	 Activities which are ",ot eligi~,I~_.f9.,r_JJ:l.~ding_i~g~~._,~~n~n~~tio~" of buildings and 

p,gyment of re~_!_9_r ~W!!~~ 

Examples of Projects and priorities 

1.	 Infrastructure 

•	 capacity building on regional project management related to infrastructure (road, 

power communication etc) 

•	 etc 

2.	 Information, Communication and Technology (ICT) 

•	 use of ICT for climate change adaptation, 

•	 crop production- estimation, forecasting 

•	 database development, 

•	 e-comrnerce, 

•	 agriculture markgl inf.Qr.mC!ti,OIJ svstern, 

•	 developing alliances with Mekong countries on ICTinfrastructure/ regional 

connectivity, 
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•	 research & training on ICT 

•	 Etc 
3.	 Human Resources Development: Capacity development projects on 

•	 Promoting regional trade and investment 
•	 Promoting regional cooperation in education and skills development 
•	 Facilitating safe labor migration wlthln the GMS 
•	 Strengthening regional institutional linkage and mechanismsfor regional 

cooperation 
•	 Building Cooperative Alliance for Technical and Vocational Education and Training 

(TVET) / Career and Technical Education (CTE). 
•	 Capacity building forSMEs and entrepreneurs to create job opportunity and 

facilitate successfultrade and investment in the GMS region 
•	 Developing competencies and standardization and training quality systems to 

promote skills mobility in GMS countries 
•	 Promotingskill development and networking training providers in GMS region to 

bridge school to work and enhance labor productivity. 

•	 Etc 
4.	 Green Growth 

•	 Sustainable Consumptionand Production for Regional Climate Action 
•	 Promotion of Green Industryfor Green Growth 
•	 Improving Resource Efficiency and Sustainable Development 
•	 Promotion of international trade of green products and services 
•	 Twin border town development for Green Growth 
•	 Green Logistics 

•	 Etc 
5.	 Water Resource Development 

•	 .Region~lliater @sJ?urces dev~JQgm~!l!J ..l?lanl}l.nK~nd .!llana&.e:.,!,~n!_ 

•	 Infrastructu!_e_~e~.!.~?J~l1lent_~.!:lp.E9rt 

•	 Water_g9y"~!.l}.9.ilce 

•	 C~-Racj!YJ?!JjLcftng 

•	 Etc 
6.	 Agriculture and Rural development 

•	 ~y~19J?ing.f.~grl:-based PLQql,lctsyalue ch_ain 

•	 Co_tn.r:..ag f~!.l'Dj.l}g 

•	 Tracj~.F.~~ntti!!j.c:>n and Harmonif.~tion Qf FQQ.d Safety....$tanJia.r..ds 

•	 Etc 

Budget and Project Duration: 

The minimum contr.!.Q!J.~i.on of the Fund per project proposal is 200,000 USD and ~a_ximum of 

SQQ.,OOO-.lJSI2. p-~J Year. T!lL'1lgximum_ tim~Jram..~-.QLiL.pJ:Qjf'!ct is not more.-.tlliUL3_y"gjlIS and 

roinimulXlIDjxmon1.hs. 
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Required application documents: 

The applicant is required to submit following documents when applying for the MRCF. 

1. Mekong - ROK Project Proposal document 

2. Project proposal Indicative Work plan 

3. Explanation of Budget Estimates 

4. TOR ofthe Key Project Contracted Personnel 

Proposal Submission: 

Project proposal as per the prescribed proposal format may be submitted to the Ministry of Foreign 

Affairs of the applicant country by 31st of December. The Ministry for Foreign Affairs of the 

applicant country will forward the proposal to MekongJnstitute..-.(MJ.). Ml will review the proposal 

according to the project proposal guldellnes. The shortlisted proposals will be sent to other Mekong 

countries and ROK for their approval. 

The project proposal may be submitted to: 

Cambodia Laos 
Mr. Sopharath Touch Mr. Alomlangsy Rajvong 
Email: sopharathtouch@gmail.com Email: alomlangsy@gmal.com 
Ministry of Foreign Affairs and Ministry of Foreign Affairs of Lao 
International Cooperation PDR, Vientiane, Lao 
Phnom Penh, Cambodia 

Myanmar Thailand 

Ms. Aye Aye Soe Ms. Aimatcha Somsaman 

Email: acmecs28@gmail.com Email: aimsomsaman@gmail.com 

Ministry of Foreign Affairs Ministry of Foreign Affairs 

Naypyitaw, Myanmar Bangkok,Thaiiand 

Vietnam 
Mr. Nguyen Lan Huong 
Email: 
huongnyuyen176@gmail.com 
Ministry of Foreign Affairs 
Hanoi, Vietnam 

Approval Process: 

The proposals received by MI will be selected based on review to comply with the guldellnes, The 

selected proposals will be clrc..ulated by MJ to the _6.2enioLQ.m~j91s-.cl.1b.e.1lLllDj?1.1Y.0f"fQL~grLMi<;!irs 

of the other MekoIJKJ:.Q_1.!!Jt.rJ~_.9Jl.(:LR.QKJor._tbelr:....r.e..vlew-..a.nd_apprn.)J.aI.ROK will designate senior 

officials from the CLlVlVT countries to review and approve the project (s). In the case of requests for 

revision, the Mekong Institute requests the Government that submitted the proposal to consult the 
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respective project proponent to make the necessary revisions and resubmit the revised proposal to 
the Mekong Institute. Once the revised proposal is approved, MI will inform the applicant of the 
status. MI will communicate with the ROK to request fund approval for the approved projects 
(please refer to- Operation Methods of Mekong-ROK Cooperation Fund Projects). 

Important Note: 

A-propqsal that.do...e..s_IL01J;ontain all the gJHJi~e,£Lcj).-mp.9neDl~_and/or.. bas multiple deficlencies.wlll "'. 

be ret'y'rn~g_lQ Jbea.p.p.IJ.~a.nt. The ap-P-!tc;:..aIJLwlll be asked to work with the Mekong Institute to 
revise..ClD..Q .J~:s.\l_!LI1JIUj:.Lp'roposal,_ ..e..!)?l,Jrjl}g thatjt bas .addressed the jdentified d.ef.ici~D.ges. 

Applicants must submit ~ cO!!'2lete p-ropos~_pack~g~ ~y m!3i1. The package must contain all the 
required components, includingoriginal signatures. 

Release of Funds: 

Following the approval of the project, ftQK.w.ill..s_e.o.d.tbJd.l.tod.C!PPI9vq!.ord.er t9JheJvl1. The MJ wjll 
disburseJ;.b~ funds, in lnstallments, 1:9.. theproject proponent, To ensure efficient use of-the funds 

and the full implementation of the project, tb.eJlJ.l.L.wiILdis.bur.se part CZQ~L9Ube. ~l;!qui.~ec!fungs at 
the..launch.of.the.project. Tbs! remainder (30%) will be disbursed after reviewof the midterm-report 

------_.-... _--. ~_••~ • -, •• , ......... ,~. ..~ -_.__• - ... ~ .• - ....... ¥ ••_.'- • ,,,' ~ •••• _._- .~••-. " ., ¥ •• ~. ,~. • . ­

fo~9~y..!b~"prQl?qD_~n~Qf!h~.P!ojectto the. MI. 

In addition, ROK will instruct IVII to deduct 5.%.from the MRCF. for .each ..approved project towards 
MI\...inc;ide.ntal cost on proposal review, provide feedback to jhe....applicant, monitoring and 

evalu~ti~~_of ~h.eJ;lr~l~~~.~_l!.q !~y'iev.r. the fi~~1 v.r~!.k~ 

Final Report: 

When the project is completed, a..1Lo.~Lr.epOJt,.i.nclL!9J.ng?_ftmlnci!:l.Lr~P-Qrt!?Y...!h~.PJRP'OI1.E!nJ willJ)e 
forwar:Q?sL!Q..!.bg... M.U9.1:. ~~siew _DQ..l~.t"er!.h."?IL.§Q...99_Y.~ (Q!l9.w!ng ~9mpl~t!9IJ ofjhe P.JQj~~. The 
format of the final report and the financial report can be downloaded from the MI website 
(www.mekonglristltute.org). MI will help the SOM leaders review the final report and audit the 
financial report. Then, the MI will send a comprehensive final report of the MRCF projects to the 6 

Governments either bywriting or at the annual Mekong-ROK SOM. 

For details please contact: 

Coordinator,
 
Mekong ROK Cooperation Fund (IV1RCF),
 

Mekong Institute for Development and Cooperation
 
(GMS Inter-Governmental Organization)
 

Mitraphap Road
 
Khon Kaen THAILAND
 

Phone Office:+66 43202 411-2
 
Email: mrcf@mekonginstitute.org and cc to tif@mekonginstitute.org
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Mekong-ROK Cooperation Project Proposal 

Protect Classification Code:
 
Prolect Title:
 
Project Description:
 

Sponsoring ASEAN Body 
Sectoral Committee/Main Body: 

Meeting Number/Date: 
Working Group/Sub-Committee: 

Meetin Number/Date: 
Proponent's name and address: 

Date of preparation 

Proposed funding source: 

Project budget 
Description Total Allocation ($) 

1. Contracts with Individuals 
2. Contracts with Organizations 
3. Equipment 
4. Supplies and Services 
5. Travel and Per diem
 

Total:
 

Information below to be com leted b the PCU 
Recommendation of Secretary-General/Project Appraisal Committee 

PAC Meeting Number/Date: 
Endorsements: 
Approval of Committee of Permanent Representatives to ABEAN (CPR) 

Meeting Number/Date: 
Endorsements: 



MekongMROK Cooperation Project Proposal 

1. Problem to be addressed 

The first paragraph of the Project Document will define the problem (s) that the project will address. This section 
should be limited to a brief statement of the problem, as determined in the problem analysis. In general, one 
project should focus on one large problem. The statement of a single problem will lead to the statement of a 
single objective. 

2. Background, problem analysis and justification 

a. Background 
The Background section of the Project Document should provide factual information about the context of 

. the problem that is to be addressed. This section should also include description of the present situation, 
any related current and past ASEAN activities, and the relevant ASEAN policies and plans of action. 

b. Problem analysis and justification 
The Problem Analysis and Justification section is the most important section of the Project Document. The 
section should present a logical analysis that justifies regional action by ASEAN. The section should discuss 
the following topics and questions; 

Problem analysis. What are the underlying causes of the problem to be addressed? Details 
from the problem analysis should be presented here. 
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Reqionalitv. Is the problem regional in nature? Can the problem and its causes be effectively 
and appropriately addressed at the regional level? Answers to these questions derived from 
the regionality analysis exercise should be presented here. 

Participation. Which ASEAN member countries want to participate in this project? 

Beneficiaries. Who will be the likely beneficiaries of a solution to the problem or need? 

Commitment and sustainabilitv. What complementary national actions are interested member 
Governments currently implementing to address the problem or would be needed along with 
regional action to fully address the problem? Are the concerned ASEAN member Governments 
committed to bearing the costs of required complementary national actions and the long-term 
costs of regional action? 

3. Possible solutions 

The purpose of the Possible Solutions section of the Project Document is to ensure that alternative strategies or 
approaches to solving the project problem have been identified and assessed. What possible approaches to the 
problem were identified in the problem analysis? Are there other possibilities? What are the advantages and 
disadvantages of pursuing each option? What would be the consequences of doing nothing? What strategy has 
been selected as the best approach to solve the problem? Why is this option regarded as the best approach? 
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4. -Objective and success criteria 

a. Objectives 
This section of the Project Document, the highest element in the logical framework, should present the 
best approach as (1) the statement of the results to be achieved by the project or activity (the objective) 
and (2) the statement of criteria for successful achievement (the success criteria). In other words, the 
'objective should define a desired solution to the identified problem. 

b. .Success Indicators 
The success criteria will set the qualitative standards for successful achievement. These criteria will 
enable the measurement of the extent of project success. Such measurement will enable the evaluation 
of the project in terms of the purpose for which it was formulated. 

c. Success Measures 
The success criteria will set the quantitative standards for successful achievement. These criteria will 
enable the measurement of the extent of project success .' Such measurement will enable the evaluation 
of the project in terms of the purpose for which it was formulated. 
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5. Outputs 

Outputs are results or products that are produced and utilized in order to achieve an objective. Several outputs 
may be necessary to enable the achievement of an objective. The vocabulary chosen to define outputs should 
describe finished products or completed results, e.g., "a feasibility study" or "trained personnel". This section 
should list and briefly describe the outputs to be produced for the achievement of each project objective. 

6. Indicative work plan (See Attachment A) 

The indicative work plan should be prepared using scheduling software. This work plan should identify and 
graphically illustrate the activities in the logical order that is necessary for the production of each output. The 
vocabulary of activities should describe actions, e.g., "implementation of training" or "consultations with member 
countries' customs departments". ASEAN cooperation often deals with similar outputs. Therefore, the activity 
lists for common outputs can be based on some standard models. 

7. Management and implementation arrangements 

a. Management arrangements 
The management arrangements should identify the project's Sponsoring ASEAN Body, e.g., "the 
Committee on Social Development" or "the working group on non-tariff barriers". That body has the 
responsibility to designate a manager for the project who will be responsible for the achievement of the 
project objectives. The project manager must see that the planned work is actually done and that 
finished work actually achieves the objective. The management arrangements should specify to whom 
the project manager must report and with which other ASEAN bodies he/she must coordinate the 
project's work. 

b. Implementation arrangements 
The implementation arrangements define the organizational unit or the personnel who will actually 
produce the project's outputs. The implementers, who may be consultants, experts or personnel of 
ASEAN Governments or the Secretariat, should be identified for each output. Reporting requirements 
and relationships should be explained as an element of the implementation arrangements. To ensure 
full understanding of roles and responsibilities, the project manager should identify "parties responsible" 



for implementation of each activity when he/she revises the indicative work plan into the actual work . 
plan after project approval. 

c. Monitoring and Evaluation Arrangements 
Describe the evaluation strategy for this project, including when the review/evaluation is to take place, 
the key evaluation issues to be addressed, and how it is to be financed. (It is recommended that the 
project bUdgetinclude an allocation for the review/evaluation.) 

8. Inputs 

There may be many.possible combinations of inputs that can produce the proposed outputs. The formulator of 
the Project Document should seek to identify inputs that will enable efficient project implementation, that are 
appropriate to the work to be done, and that are cost effective. As an aid to the determination of inputs, the 
project formulator should refer to the indicative work plan. The questions that project formulators need to 
consider in regard to the selection of inputs include: 

- Which inputs should be used? 
- What kind of inputs? 
- How many? (for consultants or equipment) 
- What duration? (for personnel assignments) 
- How much does it cost? 

Major inputs required for the production of each output should be presented on a table. This table can be created 
using word processing or spreadsheet software. The purpose of the table is to facilitate the selection of 
appropriate inputs and to enable project implementers and appraisers to easily understand the relationships 
between inputs arid outputs. The table should describe inputs in five categories: contracted personnel, 
contracted organizations, equipment. supplies and services, and travel and per diem. Additional details, such as 
TOR for contracts, should be provided and attached as annexes. 

9. Budget and funding arrangements (See Attachment B) 

The selected inputs and their costs are consolidated on a project budget which should be presented on a 
spreadsheet under the following headings: contracts (individual, corporate or institutional); equipment; supplies 
and services; travel and daily subsistence allowance (not related to contracts). If more than one wnding source is 
proposed, a budget should be prepared for each one. 
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Attachments 
The attachments,listed and described below should be appended to the Project Document as necessary or 

appropriate. 

a. Mobilization Plan. 
A plan should be prepared that describes how the project will be activated once it is approved. The 
preparation of this plan is especially important when the finalization of funding arrangements remains to 
be done. This plan could also include the designation of the project manager and any other steps that 
must be taken to enable the project manager to initiate implementation of the project. 

b. Explanation of Budget Estimates. (See Attachment B) 
This attachment should explain how bUdget estimates were determined for major inputs. In many 
cases, this attachment may simply refer to ASEAN pro forma figures for bUdgeting. otherwise, 
supporting information should explain how budget figures were calculated. 

c. Terms of Reference (TOR) of Key Project Contracted Personnel. (See Attachment C) 
In the event that important elements of the project will be done on a contractual basis, the TOR should 
be prepared in draft as attachments. Contracts can be for individuals, firms, non­ governmental 
organizations or other institutions. 

e. Other Attachments. 
other attachments may be provided in order to explain or clarify the Project Document. These might 
include explanatory technical data or a bibliography. Such additional attachments are not mandatory 
and should be prepared only if deemed essential for understanding of the Project Document by 
appraisers or potential funding agencies. 

Review 
The project proponent should review the draft project document for (1) clarity of the logical connections among 
elements of the project; (2) completeness, according the requirements of the project document format; and (3) 
correctness (facts, grammar, spelling). The first draft of the Project Document should be circulated for 
substantive comments within the concerned ASEAN body and revised accordingly before submission to the THE 
COORDINATION UNIT (PCU) for appraisal and further processing. 



INDICATIVE WORKPLAN Attachment A 
[project name] 

[proponent] 
[implementation period] 
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. " ObJective/9utput 

Objective 1 
Output 1 
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Output 2 
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Output 3 

Output 4 
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Explanation of Budget Estimates 

Project Title: 
Implementing Agency: 

Duration/Period: 

Budget Description 
Unit Cost 

ILine (USD) 

ri~re:R0G;'Il''rI~I'fElrfefi~jjill€~S;:'''~~~"",",~...,,,=.,J~_ ~",._ iltill!L_".@~ 1.•".•.-.111 .... '" ., . ..,... 111,.. ,.,.. . , 
A. 

A.l 

s~j3Toj,AI.OF pad'$M,MME CQ~T (I) :< ..' 

" 

'111~e~'jjilf)W~f[€ms~~~­,~","e_',:,r ': _R';;-",~~:>i ..j,m~~~...~~,.,~::"~:~l- ,."'~ f . ' , ,'. '.", . '. I' .,.. ",,1; ~~ ~- ! .... • " .f 

~1J~torAI.' OF(ipE'RAT!QN~.1. CO$;f Oil 

TOTAL (I + II ) 
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Attachment C 

TERMS OF REFERENCE OF KEY PROJECT CONTRACTED PERSONNEL 

No Position Page 

1 

2 

3 

4 

5 

1
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PART 5. FORTHE MEKONG INSTITUTE 

(Project) Desk Officer Assessment 
Provide assessment on the performance of the project implementation and proponent! 
contractor. 

Herewith, I declare that all of the documents are in order. 

(Project) Desk Officer: Signature 

Name 

Designation: 

Division 

As of15 August 2012 



TERMS OF REFERENCE
 

Position Title: 
Job Level: 
Duty Station: 

Report to: 

Responsibilities: 

Requirements: 

2 
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Project Completion Final Report 

PART 1. PROJECT DETAILS 

Project Classification Code 

Project Title 

Sponsoring ASEAN Body 

Proponent Contact Details 

Funding source 

Approved Budget 
Date.Approved 
Date Completed 

Completion Report Prepared 
By 

Key Results Achieved 
Briefly describe the project objective(s) and tangible outputs that were achieved, including 
but not limited to the number and types ofparticipants who benefited from each activity, key 
results from reports, studies, workshops or consultations conducted. Attach the output 
document(s) such as Final Report, Technical Assessment/Surveys/Studies, Workshop 
Proceedings, and other publiceiions. 

Project Contribution to ASEAN Objectives 
Briefly state how the project will contribute to overall ASEAN Community Blueprints. 

PART 2. PROJECT EVALUATION
 

Overall Project Assessment and Recommendations 
Describe the project evaluation strategies conducted and provide details on the results of 
the evaluation (e.g. participant evaluation, peer review of publicetion, measurement of 
indicators, statistics on outputs). Outline two or three key findings or lessons learned arising 
from the implementation of the project and provide qukience to the design and 
implementation of future or related projects. 

As of15 August 2012 
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PART 3. FINANCIAL .ANALYSIS
 

Planned 
Expenditure 

Actual 
Expenditure 

Variance 

Total Project Revenue 

Total 'Project Costs 

Other Contributions 

Total Balance 

Date Final Invoice Sent: 

Date Final Payment Received 

OverallBudget Diff~rence + or ­

Any Comments on Financial Outcome: 
Attach a detailed breakdown of the project budget including: Planned expenditures, 
Actual expenditures and the, Variances. 

PART 4. PROJECT COMPLETION CHECK LIST 

Tick the relevant box and provide the date of completion/accept 

DOCUMENT SUBMITTED TICK BOX DATE 
Project Final Report D 
Financial Completion Report (including the budget 
proposal, financial summary, financial report and 
attachments): , 

D 

Additional Output Documents attached, i.e, List of 
Participants, Agenda. Programme of Activities, 
ProceedingslSummary Record, Operational Manuals. etc. 

D 

As of15 August 2012 




