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" , :'.J 

'U1 unA1 -:J~ 1 'J'Jru1-:J ~ 1~ G1'JUU 'J~ b~ 'U G'11 fi' ru~1~ ~'U 1\1 1 nnl'Jb oU 1~'U nl'JtJ n au'J:lJ , v 

b'U -:J U f) 'tJ'&l n1 'JVI «n G1 ~ 'J bVl A11 AuGl ~ n1 'JG1 f 1-:J G1 'J'JA~ e:l n1 'Jtl1 bG1 'U e:l e:l-:J rlA1 1 :lJ f ~ 'U ~ (9) ~ ~ Vl11-:J l''U ~ 
d..I ~ ~ 'I 

~o-~~ b:lJ~ltJ'U ~crcrc;;« ru h-:Jbb'J:lJb:lJ511~tJ '1l~eh ~-:JVl1~b'V'J'1l'J'U~ 6/i-:Jbb~Gl~ WORKSHOP 1'Unl'Ji'llb11'Unl'J, 
1oij''J~t.I~nG11'U1'U ~-:J'Ve:lG11UU'J~ b~'WG'11 f(tlJ~-:J~1~1\I1nm'JtJ ne:l'U'J:l1 b'U-:Ju5'lJ'&l n1'J ~-:Jd 

WORKSHOP @ nl'J1?ime:ltlbbGl~VI:lJ'U.fl1'V'Jnl'J~mb~-:Jb~ tJ-:Jb~ mJe:ltJ n641:lJ1'Jtl'Yh1VfG11Gl~, 
~m1:lJt11G1'U11\1 bbGl~I\I~~11~~ltJ 

WORKSHOP k! m'JbbVl'Jn.fl1'V'JbbGhvh~'UVI~-:J1U~-:JbbG1-:J nl'Jvh1VJ.fl1'V'JbtJ'U~t11G1'U1I\I 
bVI·:lJ1 ~n'tJn1 'Jtl1bG1'Ue:l-:J1'U 

WORKSHOP ro u~'U~.fl1'V'J~1cl PhotoShop U~tI1Vf.fl1'V'JG111-:JbbGl~oti~bl\l'U~-:J~'U 
WORKSHOP e: nl'J~~il1'V'J mh-:J41tJ 1~tJ1oij'bA~e:l-:J~e:l Magnetic Losso Tool 

~~11'U~1'U~b'J164'U11\1e:le:ln:lJrlb~mif'U1Vf b~'Uoti~~'U 

WORKSHOP... 



-~-

WORKSHOP d: mdvl~m'V'JU,f1f1'fl mdvh1Vlm'V'JbU'W~'I11?l'\.Jl'ilbVl~1~numdI11b?l'WeJ..:Jl'W 

.b~~b~~.ueJfnl~b.ul1'LJ~1(J 
011 I 11 6' 

WORKSHOP b mdeJeJnbbU'LJ Infographic 'Wl'UeJfnl~Vll..:J1 ~l?ldl..:J?lddfl'UeJ..:Jbdlbe:l..:J 

WORKSHOP ~ mdvl~~e:llv1~b~(J..:J l~(Jl'LJdbbnd~ Sony Vegas Pro @)@) b~e:l1od1'Wmd 

WORKSHOP ~ 111 Video bb'W~111b~8..:J~bdl?l'Wl'ill~(J1oiJvllVl'!.J..:J~mJdd(Jl(Jb~~ml~ 
tJl6'l'WhlVfnUflT'a111 b?l'W~~l (J Video, Movie 1~ f.1101J'fll'V'Jti..:J usermu b'V'J'fl..:J'V'J~e:l~1oiJvllVl'!.J..:J~e:lUdd(Jl(J 

l~(Jl'LJdLbm~ Sony Vegas Pro @)@) 

, 
flru~vh..:Jl'W (KM Team) iHfeJb?lUeJbb'WdlVl~fl?lVldb 'VIfliJflbb'fl~fl1d?l~l..:J?lddri~eJ 

" 
fl1"a111 b?l'WeJ 8..:Jriml~1'111?l'W h ~..:J'UeJ lVi'll (J 1 (J (;;J 'fl6'leJ'W15fl1"a1o1J'..:Jl'W1VlbbriU f1'fllfldrn t.J1'W611'!.Jfl~e:ll 'LJ b~ eJ1oiJ" ,
 
'LJd~ltJ'IJ'W1'Wfl1dI11 b?l'W eJ..:Jl'W~l..:J 1 ~eJ1'LJ
 

k1) "m ~ bfl"ll b.yj eJ 6t~1.:j 'U fl fi't 1 mu fi't ~ VI u s 1 'WhHi ~HHll 'W ~ b~ £J ~ (Performance,
 
Coaching for ResuLts) bbfi't~~(9}1'V1mfl1~~a6t1'a" b~£J 'Wl.:j6tl1eJ~t1Jl b~£J1flrul
 

'l.1~~bfl'VI"lla.:jbb~fi't~'Uflflfi'tfll£J1 'WeJ~flfl1bbti.:jBBfl bU'W b ~~~'U ~..:J.n, 
OJ < 

@)) dfl'eNflfld 

®) b~~hvh
 

GYl) iJ~l'W~l~
 

~) mmvhVll~
 

~) hJb~~1"il
 
I "b) VleJVll'W 

fl~~~ @)-GYl (~fleJ..:Jrifld, b~~1"ilvh bb'fl~iJ~l'W~l~) UflfI'fl~eJ~1'Wd~~U.n"il~b~~hvhn'W , , " 
Vll~~bdl~eJ'UVlmt.JeJ~bbr;ll "il~iJeJ~'LJd~mru GYlo% fl~~~ ~-~ ((JeJ~vllVll~ bb'fl~l~b~~h) "il~lii'eJ..:JiJfl1d"" ,
fld~Iii''W bb'fl~~fl"il-:J "il~iJeJ~LJd~mru ~®% fl~~~ b (~eJlii'l'W) "il~lii'eJ-:JVl115~-:J~~1VliJfl1d~(9!J'Wl..:Jl'W bb'fl~iJ 

q 'U 'U II . 'U 

~Vl611i!n~1~n'WnUeJ-:Jrifld bb'fl~~U-:JflUUru'IJl "il~iJeJ~'LJd~~lru @)~% 
" " " 

Q.,I ~I v OJ OJ OJ d.c::l 
fi't fl~ru~fl1d buue.J'U-:JfI'U'Uru"ll1'V1~ 

'U CD 

flld bU'W~u..:J AUUru'IJ 1~~ "il ~ lii'eJ..:J iJJf..:J flld bU'W~U~Vll d ua ~fll1~ bu'W~Ul dl ~n'W 
'V Q.J 'U 'U 

~-:J~U~Vlld"il~iJVl1Jl~11..:Jbbt:-J'W..:Jl'W bbt:-J'W~~?ldd b1'W bbnuruVll1VimIii'U-:JAuuru'IJ11'W~1'W'UeJ-:J~111b U'W~111b?l'WeJ co IV 'U QJ 'U 'U 

bb?l~-:JVlfl'VI1..:J11"il~b U'W1'LJ1'WVlfl'VI1..:J1~ ?l~l..:Jbb d-:J"il..:J1"il1VlnuV1~-:Jl'W iJmdiu bfl~eJ'W fld~Iii''WV1~-:Jl'W" , 

fl1~6tB'W-:J1'W (Coaching) '111 t.J1 VI'fldnVll~~(9!J'Wl~~ml~?llmdt11 'Wfl1dvll..:Jl'W, 

'111m VI~ eJ 1Virll u 'W~111 1Vlnl~..:Jh 1Vl1eJ mal'W fl1dvll ~-:J ~1..:J 11Vl~~'W bb'fl~'I11 f.11 Vlbil~ fll1~?(~~'Wi5er'W ~ 
1'Wfl1dvll-:Jl'W 

6tB'W-:J1'W ... 



.cd ~ ( v ~ 
mnJ.:l1'Ub~£lbnWl6ffl1'I.Jn1'HU \?1'1'U 

- -ruul"lmm1V1JJ, 
- iJul"lmmb'€l'UcJltJ~11VlJJ, 
- iJ'Il'U1V1JJ/bl"l';i'lfl1';ihtJJ 

- 'Vil'IJ'if'€l~\?1'V'lG'11'\9i1'Um';ivh'l1'U 

~~~~f1nlffOZ/AT';j~ 
- bi11~"mtJ/1'(9ltl'LJ"~~G1'1Am';ibA'lJb~H'€l~ 1';i 

q. ~ 

- G1.f11'V'lihr<ilu'U ('11'U/tJt1flbfl'IJ) '€lt~ 'U-u'U(9lf)'UlVI'U 
" 'U'U 'U 

- Vll~'€l,r-Jl'1 (Gap) ';i~Vll1'1bi11V1~ltJnUG1.fn'V'l'u"U~u'U 

- 'LJl1u~b~'€l1~U';i~~bi11V1lJltJ 

~'U(9l£l'U1'Ufl1'a'6f£l'U.:l1'U (The Coaching Process)
 

(9)) Vllfl11~~'€l'lfl1';i'/1'€l'l~QflbA'IJ (Identify Need)
 

lv) 115fl1';ibA'IJ (Coach) b~'€lnl15fl1';ibA'lJb\9itJ'Vll'1(9l';i'l, 'Vll'1ilmJ ,VI~'1~'€lVl~'1 ,
 

VI~'1~'€lVl~'11'U VI~m~'WVl:lJ 

m) ~lmVl~mnr'IJG1~'U (Support) f1'€lmbnijt1JVllbbG'1~~'LJG1';i';i1"l 

fl'a'~U1'Yfl1'a'Un61~W'U5 

(9). btl\?1fl1';iG1'U'Vl'Ull'(9l'1'LJ';i~G1'1A'/1'€l'lfl1';ibA'IJ (Open) 

lv. G1~1'11"l11:lJorr\?1 b"U'W uae b<Ulhm'ln'U1'U~'1~"il~bA'IJ (Clarify) 

en. G1~l'1bbliJ'WW\1),J'Ul~l:lJn'Ub ~'€l1 ~U';i';iG'11(9ln'LJ';i~G1'1A (Develop), , 
~. (9lfl6'l'l~1:lJn'U1'WbbliJ'U~"U~'VhbbG'1~115fl1';i1\9i~G'1 (Agree) 

&. tI\?1fl1';iG1'W'Vl'Ul~htJG1';i'LJbbG'1~~ucJ'W'if'€l(9lnG'1'1 (Close), 

b~HVl1A11~I'1£l.:ln1'a'·1J£l.:l~~nlflOZ/ (Key Principle) 

(9). G1'1 bG1~:lJ1~b~'Ufltufh1'W(9l'Wb'€l'l (ESTEEM), 
lv. -ruY1'1bbG'1~(9l£lUG1'W'€l'lbbU'lJbm hb'/11m1G1hb';il (EMPATHY) 

sn, G111UG1'W'W1~iJG11'W~1:lJ (l1'NOLVEMENT), 
~. utJ'Iij'W'LJ';i~G1Ufl1';iru';b~'€l'lbklb ~HG1~1'1fl11:lJ111"il (SHARE) 

&.1~1"l11:lJ-dlmVl~'€lb\?1l'JlJJiJ \9ifl11:lJ-rU~\?1'IJ'€lU (SUPPORT) 

'a'ubbuu6i'm~ru~"lJ£l.:lbb~~~'UAA~ bbU.:l£l£lmLJ'W cs:: 'a'Ubb'U'U ~.:l-d 
'U q '0 

fl'a'~~.:l 
~ 

"U\9ibb'/1'1-,,-- ­
1.. .. OJ ~I I 

- tJ\9itl'€lmb'€l'lb u'W Vlt1J 

- b~mr'W1'Ul'llbmG1'1 
'U 

- fl~lb~l'J.:l fl~11~n~lb~tJ 
- '\'IJ~eJ:lJVl"il~ bliJ:Ut1J bbG'1~ l'J'€l:lJ-r'U fl11:lJ ~\9i'V'lm\9i 

- iJml:lJb~'We!111 
'U 

"il\?1eJ'€l'W ... 
q 



~~rimJ 

- ~~~eJI'i'1~eJ'lbU'U1Vl~ 

~ "IleJLJGt'l/fiTUfldJfl'U~'U bb~l~"IleJLJt1nGtVfl1LJfl:lJ 
, 'U, 

I 1 "q d OJ = 1 .. d1 "il u'Vl'Ufl'U eJ'U-:lJG'l'U "il fll1:lJ':iG'l nfl'UeJ'U\9l ~G'l'U 
'U 

- 'W~m'll~G'l'Uh~~'l 
'U 'U 

- mLJfl:lJl'i'lbml~r1mJeJ~ lJlb~tJ'lvr'UVibdmrn~hl':iru 
, 'U 'U 

fl1':i Coach G'lnueJ'l~b'tJ'U "m~Vi'l" t'leJ'lbU'UbthVl:lJltJ ~m-i''VfBlVl~~b''il'U 
'0 

Vl'W 
'U 

- "IleJLJGt'lfl:lJ 

~ G'l'Whfl1l:lJ'~~flfl'U~'U bml"ill~fl'U':ieJLJoiJl\l 
'U 

- "IleJLJ?I~l\lfl1l:lJG'l"lJ1tXfl'U':ieJLJoiJl\l, 
- U~LJl'i'l boiJl'l-1lfl'U~'Ul~~ltJ 

~ ~ v 
- \9l eJ\lfl1':i fl1':i tJeJ:lJ ':iLJ "illflfl'U ':ieJLJ"lJl\l
 

- :lJeJ'l1G'lfl1'Ubb~~
 

- ~15fl1 ':ibbm"lJ1J~VlleJ~l\lU':i~i:1U':i~'UeJ:lJ
 

"il~El€J'U
.,---- ­

- bm\lhfl'U~'U:lJ1mn'Ulu 

- beJ1fl'U~'UbU'U~~\l:lJlmn'Ulu 
- m':it.JeJ:lJ~LJ"lJeJ\lfl'U':ieJLJoiJl-:J~B'Vl5'V'JG'l nul'i'l beJ\l:lJl mn'U1u 

- l~b~mt'Ul'Ul'i'lbeJ\l b~eJfl'U~'U ~mll 
- l11"ilfl'U~ltJ hEleJ'U 

- 1~flih~'UcJ'U~'Vl5"lJeJ'l1'i'1 beJ\l 

fl1':i Coach G'lflUeJ\l~bU'U "Vl'W" JleJ-:J1Vlri'1~\lh lVlA'l"1l:lJ ll\lbb~'U ~bb'U~lVlb"lJlvh v v 

'lhtJl'i'~~'Uhri'lVl'U~bdm~~~b"il'U 

ol 
"il~bb"lJ-:J 
...".--­

- bu'Uilmtl'UoiJeJ:lJG'l ':ieJLJfleJ'U 
'U 

- b~eJllm':i~oiJeJ:lJG'll 'UijeJ"il~'lhtJ1Vl\ll'UG'1l b~"il 
'U 

"" OJ = 
- :lJfl1lm'UB-J~"IleJ'UG'l'l 

'U 

o I iJ o::;:t v 
- m':i'VI1'VlfleJtJ1\l\9leJ\l:lJ bVl\9l,B-JmeJ\l':i'U, 

I 

"il~eJeJ'U, 
- b~mt'Ul'UVl~flm':i\9l'Ubm l~~eJtJ~\l~~'U 

'U 

- "lJl~fl1':i~'UVl~'U ~~~'Ul'Ufl!Jbflru6V1 ~~meJ'U
 

- bU~~'U~\llVl~'11~cnfl
 

ol .. 

- bfl'UeJl':i:Wru... 
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- bn'LJeJl'~llrum1ll~~n hi(jeJllbbG'l~\lHeJn 
'\J 

- m{;jn~TWl'ldG'l\l ~~8~n'LJm~b-rr1G1\lf1ll 
'\J v 

i.I .d d .c::rI' iI .c::rI .c=I lV Q.J I .c=I 

m~ Coach ~n:UeJ~Vlb'U:U "Vill" b'W'WVl(l,~~ n~~~b'LJCJ'LJ Vl{;jnf\1~'LJeJn"lJ'W\ileJ'WeJCJ1\l{;j~beJCJ® 

<l 
"U \?l bb"lJ\l--,,-------­

- ~\?lVl115m~bbtJ{;j n1Vlll bG'llleJi 

-1l15fn~VlmnVlmCJ1'Wf)1~'Vh\l1:U ~\?lb~d bbm'lJutyVl1b~d 

- lleJ\ll{;jf)1'Ubb~~ 

- vl1H~hVlmtJ1 b~eJ\llm'Un{;i1b~mn'U 
'" 1· "" 'i' . Q/ ,,; ·1· "''''.1 I

-dJfld1llG'l1dJ1~tl :Ufn~b "lJ'ejll bCJ\lU{;j~\?l (?I bbuMG'l;:j\il1\li\?l~ 

"U~~eJ'W-,,-- ­ , , 
.c=In~ ,d,j ~ cv iJ 

- llutyVl1b~eJ\lm~G'leJG'l1~n'LJf1'W~eJ'LJ"lJ1\l
 

- m1ll~~b~d f1'W~'W~l1llhj~'W
 
"" I 

- b'LJeJ\l1CJ 

- m~vl1eJ~1~VlmHH~1\l1uidmb~CJdn'Wvl11'!XeJ~l~'LJ1\leJ~1\l~\?l'jAjm~1~ 

m~ Coach ~m.reJ\l~btJ'W "~'WVl~" 'LJeJn~'W\ileJ'Wm~tJnU~bb{;j~~~~1Af:U~l'leJ\lvl1b"lJ1"U~Vl1 
IV v v 

Q...:;:,j ,0 IO.c=l0l
dDfnTvmeJ\l bm~eJm~1"U ~1 'IJ 

~~~'LJfl'J1dJ'W~mJ (Readiness LeveL) mJ\leJeJmtJ'W es:: ~~~'LJ ~\l.n 

RC9l : Low ability High commitment l1m1dJG'l11J1~n~1 m~G'leJ'W\l1'Wl'leJ\lHfm~Vl\l 

Rlv : Low to some ability, Low commitment l1m1dJG'l11J1~tltJ1'Wnm\lAeJ'W1tJ~1 
.. 1'" '" m~?Iel:U\l1'W\9l8\l 'lJbb'LJ'LJVldJ 

Rm : Moderate to high ability, variabLe commitment tJ1'Wnm\lfieJ'W1tJ~\l m~G'leJ'W\l1'W 

Res:: : High ability, high commitment ~~11f1d1dJ6'l1ll1~tl~\l m~6'leJ'W\l1'WlI1eJ\l1.ubb'LJ'LJ~'WVl~ 

m'an1Vl'W~1\9l~tJ'a~61{jfl';bU1VldJ1tJ (SMART Objectives)
 

S (Specific) bQ'jAj1~b"U1~"U\l/oU~b"U'W vl1bb6'i'd"U~1I'i'ml~
 

M (MeasureabLe) G'l1dJ1'atrr~1~"hbu1Vl1J1CJVl~eJ1\iltltJ~~G'l\lfleJ~h~lI1eJ\lvl1
, 
A (AchievabLe) G'l1dJ1~tl'LJ~~{;j[;,J{;j 11'i'''U~\l,
 
R(Realistic) aJiJlli\ll'i'''U~\l
 

T (Timely) l1n1Vl'W~bdmoU\?lb"U'W
 

m'a1~R1mdJ1m~01'aihi'J'W~1dJbt~~-neJ~n~{j (GROW) 

bU1Vl1J1CJ (GOAL) bU1VldJ1CJ"lJeJ\l~tlnlfl'IJlXeJ\lm~eJ~h 
'\J'\J 

G'l.nTVf'il~\l (REALITY) m'j'V11\l1'WdJ'WeJ~1\lh 'j~~'Um1dJ~dJ'WeJ~1\lh 
'\J 

Vl1Vl1\lb~eJn (OPTIONS) 11~eJ\l11\leJ~ hth\l 'V11bb~'W\l1'Wb~m~\9JJ'W1I'ldb"lJ1 

~WtJ (WILL/wRAP UP) ,, G'l~tJbb[;,J'W\l1'W11I'ldb"lJ1~~lI1eJ\l'V11m~hu1\l1~!:.I1VfI."lJ1Vl'LJ'Vld'WbeJ\l 

m~i1m~~\lfhmdJbb'U'UaJmCJbtJ~ 1Vfb"lJ1I.tJ~h11IXeJ\lm~eJ~1~ 

m'a Feedback... 



-~-

• !U . ~ 

ms Feedback mJl..:1~'al..:1~'a'a~ 

f11';j1Vi'rI'11"iJl';jtUm'l~ll'W~th(Giving Feedback) 
v 1iJ Q.J .<:::rI d iI 1iJ~ 2J 0 Q.J o<::::l. ~ dw: 

- ~€J'l ViVl'UVl (Timing) l~€J~f1'W~'llmV-J~,'ll'U~l Vi'VIJ''iJl';jrul~€J'lVllVl'UVl Vi';jm';jdVl~~ 

- ~€J\llQ~l~l"iJl~"il'l (Specific) lnCJdnUl~€J'l'll'U€J~l'll~CJd 

- bJV1'lA'U~'Urml~'~'W (Not-judgemental) 

- €J~.n'UlVi~m';jtUtY'U Own it 
'U , 

m'j~uV-J~tl'j~dJ'Ull~~rI'11"ill,;)ru (Receiving Feedback)' 

- ~a'ltn~ (Ask for it)
 

-~'j;:j1tl~'j'lm (Direct it)
 

- CJ€JU~u (Accept it)
 

15n1'a Feedback 

f11'j1Vi'rl'1"ll~ (Coaching for success)
 

- €J~b~l'IJ1'Vhhl'~ (1orrm';jtl';j~liJ'U/\9ld~1'~)
 
- €J~1'j~l 'lJl"ll€J'u1 'U'l1'UtY'U
 

- 6'l11u6'l'Uml~~fi''UVI11~ll 'lJl~ ~f1CJ.fI1'VIJ€J~1';j~"il~~€JUVi~lCJ'll'U1Vi:J
, 
1Vi'llm'IJ (Coaching for improvement) 

- lQ'VIJ1~ l "iJl ~"iJ'l~'l1 tl1 'Uorr€J~Ad';j'lHutl ~'l ~'ll~€J'l'llml~ ~'VIJ~ ~ m';j~ llm'IJ€J ~1 'lh 

(1otfm';jtl';j ~ liJ'UI \9ld~l'~ ) 
- 10rr GROW, GAII\J ModeL, Ask-Tell-Ask l~€Jtl~U'u~'lm'jtl5LJ~'ll'U 

The GAIN ModeL 

Goal ~€J 1'~tltl'j~?l'lrlll~~lulVimCJ1 'Ufn'jtl'j~ liJ'UVi~€J1Vi' Feedback, 
Action ~€J arnu m'jtU~dl~~'Ull~~V-J~'ll'UlL~~'VIJ~~m'j~~otl~l"iJ'U~l'lJl'V1'lVi~€J1:J'V1'1 

~ d.<:::rl I ~ Q.J (t.J d ~ ~ d 0 

Impact A€I V-J~m~VlUVl~~ €J8'l·flmll~~~1l 'jl €J'Ul 'U €J'lm"illf1V-J~'ll'UVi'j€J'VIJ~~ m'j~Vll'IJ1Vll 

'j1j~€J1:J'V1'1 (~'l~'l~'V1'lHl~ll~~1:J~) 

New Behavior A€J 1'Umru lhV-J61'll'W1:J~Vi~€J'VIJ~~m'j~~'V1'11tl1:J~Vi~mil~V-J~m~Vlu 

~l'U~U€J~1';j~€J'VIJq~m'j~1Vi:J~Ad'j"il~'V1'll ~€JV-J~~'VIJ5~~~'U 

Ask-TeLL-Ask Technique 

- tl1~l'IJ11Vi'tl';j~liJ'U\9ldl€J'lri€J'U (Ask Coachee) 

- u€Jm'IJ11'U~'l~l'jlbVl'Ull~f1~l'l"iJlm'IJ1 (TeLL Coaches) 

- tl1~l'IJ111"il~tl~Utl'j'l\9ldl€J'l€J~l'lb (Ask Coachee) , 

~l'l1VlCJln1'a~a~1'a 

'U €I n"illf115 f11'j ua ~ lVl AUA1'U f11';j 61 €J'U'll 'U ll~d ~'l ~ "il ~,th eJ1 Vi' f11 ';j 61 €I 'U 'll 'U 'jlU~'U ua ~ 

tl';j~6'lUAdl~6'11l~"iJ A€J m'jufi~~~'U5~~'j~Vil1'lvr6'l€J'Ull~~vrtlf16'l€J'U ~'ltY'U "i5~1VlCJ1m';j~€J6'l1';j" ~'llU'U~'l~
d.J 'U 'U'U 

6'11rlt1J~"il~'V1'11Vi'n l'j'V1'l'll'U~tl'j~~Vlfi.fl1'VIJ~~'U hl' 



f111~lif1~ru"lJB.;jn1'a~Bm'a 
'" 

1'Ubb~i:1~1'U'1Jmnl'j'Vh,nu 1~mQ~m'jl1offnm 

- filIet% 1'Um'j'W~flmbi:1~m'j~'1
'U , 

- filIet% '1J€l'l~'1~.w'l ifn~~~'1~~
 
- filIet% '1J€l'l~'1~:W'l€l~l'1t1n~€l'l b'jliJn~~~llnltJ1'U bn ?i'tlm'l.4
 

'U 

- filIo%'1J€l'lm'j~€l?ll 'j1'Um'j'vhLi'jn~ ifh~~Am ~ bA~€l'U~~'Wm~Vl~€l bn~fl1111b-rrl1'<iJ~(F), 

.rr'UIil€l'Un1'a~Ba1'a (Communicaton Process)
 

- m'jb~€ln1fim'j~€l6'11'j (Select Transmission Media)
 

- f11'j~'1-rr€lA1111 (Sent the Message)
 

- m'j~'U-rr€lA1111 (Message Received)
 
I v d1VQJ 

- m'jIil€l'U6'1'U€l'IIilB'1J€lA1111'Vl (F)'j'U (Respond to Message) 

ct Ac:t ct 

(0). n1'ab~BmLin1'aa€la1'a 

- nl'j'W(F)AtJ (face to face, 1'Yl'jf\'WVI, 'lh~'1Jllm'jt11b?j'U€l)
'U , , 

- m'jb~tJ'U (u'U'ilin, ~(F)VlllltJ, 'jltJ'Il'U, fax, email, line) 

- vl1'Vl1'1 (Vl1J1Iill, 'Vh~'U, m'jbb~'1t9l1, n~tJ1€l1m'j1'i1'11) 

. " le, n1'aa.:l"l.lBf111~ 

til€l'l1VfA'j'U{)1'U~'1 et €l'lrhh~n€l'U
 
- WHAT ~€l'lm'j'<iJ~'U€ln€l~h
 

- WHO '<iJ~'U€ln1m
 

- HOW ~~'Vh1Vf~~'Ub-rr11'<iJ€l~1'1h
 
'U 

- WHEN ~€l'l~'1-rr€lA1111b~€lh
 
- WHERE til€l'l~'11tl~1Vl'U
 
~ald6}i.J d,,d,I iI 

1Li'Vl b'1Jll1 n'VlG'1(F) A€l Face to Face et -rrUIilB'U, 
(9)) Y(n'VlltJtl'jlf'1~tJ
 

Iv) 'U€lnA1111tl'j~G'1'1A' 'Um'j~BG'11'j
 

bn) ~'1-rr€lA1111
 

~) 1il'j1'<iJG'1€l'UA1111 b-rr11'<iJ'1J€l'l~~'U-rr€lA1111
 
'U 

et) ~'UtJ'UA11~.Jt1n~€l'l'1J€l'lm'j~€lG'11'jbbi:1~~(F)1il1:l1t:-Ji:1 
'U 

n1'j1'W1mf1~ 1'jru-b~€ltl~'Utl'j,'I'll 'U 

(9)) 1Vf'W~ b:U'l'U1nn€l'U 
'U 

Iv) ~~~~€l'lm'j1Vfbbn - point 1tl~'11'U Vf111~1VlijA'Ub~~'1J1(F)
 
bn) A'U~'1-rrBA1111 - ~€l'lf1(F)1Vf~1 ri€l'U~~
 

~) Feedback 1Vfb~1 - €l~1v1'1nm'Ul'U
 
et) 'j~'U1Vf-rr~b'<iJ'U - bbm'1J€l~h m'l1Vl'U B~1'1h
, 
b) ?j'jD - 'Vl'U'Vl1'U1Vfb-rr1loJ,
 

(€l~11 oifm';j~ru 1'Ufl1';j1~1';jru)
 



fll'atlflb~~ohJ'W'U - VlOfl'U~~~~d1tlO~1V1'U 
~ ~, 

@)) hJ~B'l1~ml'U/~~o hurtlb~~h 
" 

~) mJJ1Vf~~b~'U fhb'1J1B5'U1~1~b.v1l~ - bbm'1JB~b ~'a'l1V1'U B~l'lb 

Gll) ~B'lLJ'UVio - rhw~~lVfbbm'1J 
" 

~) B~bl~bMur.lfl'U'll'U - b'1JTU'U H~l heart 
, . 

ct)ol~'lVib'1J1\Yl1~'UtlO~m - rn'a~mJ~'U 
" 

((ilen'aJJruY'l'Ui"iJ1'aru~1 ~) 
" QJ iI 

sn, n1'a'a'U'1JeJl"I'JlaJ 

Gil.@) Vi'n~~m'a~'l 

fll'al~~'U (Hearing) b-U'U b~ ~'l~l'UVI~'l'1JB'lfll'a~'l b-U'Ufl11 ~ fll'a vl1'11 'U 

'1J8'l~1'lfll~ t(iltJBlm~~ub~u'll'U'\.1 
" ~ d..:;:,j ~ .J 11 

fll'a~'l (Listenir-g) btit! m~'Ul'Ufll'aVl1'lUtyVllVlJJVl6'l1 ~'1J'U ~ B'UJJl.n ~l'1JB'l 

ifib~JJrnlJJ~'UhlVfn'Uer~'l 
'0 

- bb'a'l~'lh (Motivation) Y'l11JJtXB'lfll'a~~~~'lY'l11JJ611~ru'1JB'lb~B'l~~~~'l 
" v 

- Y'l11JJtl1~'Ul~ (Interest Level) b~B'l~'I"J~'l.h~'Uhbb~lV1'U 
" 

- Y'l11JJmO'1J'EJ'lbdBVl1 (Message Difficulty) Y'l11JJmO/~1~'1JB'lbdBVll 
fll'aVll'U~'l~~'l 
fll'ab~~'UVll'U (Written Paraphrase) fll'a~'Uhrn1JJl'U~'l~l~~'UbbGllb~~'U 

Vl"J'U~~tnJt!ViflH1~~lirll'1J'EJ'l~'UbB'l1~1'licopy ~10 ppt./bb~'Ul~JJ1~'a'l1 b'li'W fll'a~~ lecture 

fll'a'I"J~Vll'U (Verbal Paraphrase) fll'a~tlhY'l11JJ1'W~'l~1~~'UbbGll'I"J~Vll'U 
" " 

t(imlirll'1JB'l~'Uba'l hl1ifllTV1B'lliJl (o11~~lm'atlVll'W~'l~~'l1~ AruBl~~~l~~'lh~'l VI~B~'l bb~1~b.vl1~/,
 
~... 1' )
bO'lJ'1JHY'l11JJ UA'a'U 

" ,QJ 11 I QJ ~ IV ~ I I 

- A'Ub'al'a'U~bb~O~l'lO'U '1J'U'El~o'U~'l~1'l1 b'd'U 

b"iJ(9jA~, rh'U~JJ , 'lb~~'U01'aru bb6'l~~'1Jfl1'I"Jfll mb6'l~~'1Jfl1'I"J~~'1Jru~tf'U '161 '1, , 
A'U b'al f'U f ~'1'l tl'U bbJJ~ ~JJ 'El'll'U ~''l b~m tl'U 

" 
bb6'l~~fl1'WU 1~Gl'ElJJ~i1~Vl5'I"J6'l1 'U'1Jru~tf'U 

n1'abbUIilI"l'J laJViaJ1EJ~~~W~ 

- Cognitive Schema fll'aJJ'El'l16'1o'1J'El'lA'Uh]bVl~B'Un'UJJB'Ib:V'l'Ul0-6'I'U 

fll'a~fll1:klb.vl.vl'1l'llb'El'l ~'Un'U 1~'U'B'a'aJJ , fliJml'1 , fll'a~O~l, 'lh~~'Ufll'aru bb6'l~mlJJY'l1(ilVl1'1 b-UW;('U
" 

- Time Schema m'El'Ubl6'l1 bb~6'I~Y'l'U~Y'l11JJblml~bVl~'El'Un'U ~'Un'U 



oUrJ ~'lm\l 11l'aV1\lrJ ch\l~'lb ~~'Vl5m~
 

- 6~~'lJ,)~~'Vl5,fl1~1'Wf11'a'Yh\ll'W
 

- ~~ 61m~ 6~CJ1tJ6~rJ 66m'lIm1~~~'Y'Jm~lil111 f11'aV1\lrJ~1\l~tJ'a~~'Vl5m~
 

- 6~~m1~~'Wh1'W~'W6rJ\l f11'a6~'Wflrurh1'W~'W6rJ\l
, 
- 6~~m1~11'U~rJ fll1~11\.Qm~rJh 1'Wf11Wl1\l1'W1il1f1b~rJ'W~l~\ll'W 

CS:. f11'a~ rJ'U61'W rJ\l ~rJoU rJ fll1~~11il-r'U 

f11'a~rJ'U61'WrJ\l"iJ111~V1\l ~ Iv 66'U'U ArJ 
" 

(9)) L'a1'1JrJ1iX~V1\l~rJU1'WrJ\l 6~rJml"iJ61rJ'Ufll1~ 6oU11"iJ1'W~\l~V1\l ~rhm~VI~rJhJ 
" 

(hJm''a1i) ~rJ\lW{ii'Vl1'W6/l (m'a1-IT)
" 

Iv) ~Y1\l~rJ'U61'WrJ\l 6rJ\l 1'W~'lJ 66 'U'U~1\l 1 f11'a6661~\lfll1~6 oU1h, f11'a1 ~rl166 'W~l.h 
'" 

m'at9i'\lrl1m~ 66~~fl1'a~~~'W 

611tJ f11'a61'e:l'W\l1'W (Coaching) 66~~~ ~l'Vlm f11'a~rJ611'a 6tJ'W~\lm61~~66~~ ~~'lJ~ 
~'Vl llff'Wfll'a 6~CJ'W ~ 66~ ~~ f1~ 'W 61.1 in 'afl~ \l~llCJ .fl1~ 66~ ~~w.J 'W1 'U fl ~1 m1 'WrJ\lA m1~v11\l1 'W ~1 ~ fl'WrJ ~1\l ~ '" ,
~~~'Wf5.fl1~~·~·~ rJ fl'W 6/J\l?i\l~~ 1Vl11il-r'U~~\l1'W'U'a'a~ ~1~ 6U1V1~1 CJ~tJ'a~~'Vl5 .fl1~ 66~~~w.J'W 1'Ufl~1 ll'a1~~ , , 

oUm6'l'Wmb'W~:U1n~tJ'a~"lI~, 
~ '" ( )1'" dOl '" dI r 

(9)) 'W1 CJl.fl~ 'VlU611'a'aru CJ'U. 'U rJ. ~ llml'lJ'W'lJ~ f11 'a'W1661'WrJ11~ f11'a 6'Iffi~ bCJ\l, 
~\l61H\l'lllG1llMl 'a~l'al~fl'W 6/J\l1~-r'Ufll1~~6tJ'WrJ~1\lm II 66~~1Iilarrllm~11~ 66 'Wl'Vl1\l~"iJ ~'l11"iJ~ 66 ~\l'llrJ\l 66~~ ~ 

'U . 'U 'I 

66'U'U~1'al~ fl'W1'W\ill'Uflflm~CJ11IilVl~rJhJ, 
.::.I 11 loW: I Q.J 

- 'Wl..:J611Ti)'nln b'UCJl flrul bb"iJ..:Jl1V11 1l"iJ~'Wl"iJ, ~ u 'U \l'U 'iNbb~~~ u'U'U~l'al~ 1l'Wou, 

611Ul ~flv111Iilb6~"iJ~ \9l'iN~ f11 ~~ II~'W 

- 'Wl..:J6111 ... 



-'Ul~?11drun1i~'/j~ ~n5'Ul~'U~ '/jm~~6~~11Vl~~~66tJ~6tJ'U cs: tb~6JlVlfl1~ 
~~~~fI ~'LM1~H~~~\1l~€l'U ~\1l66~-:J'U€l-:J\9l'U6€l':Jfl€l'U ~-:Ji;'ll~l~flVh 11il66~~€l-:J1i~~CJ~ ni;11 66(;j~tb~61'lJfl1~ru 6~€l 

'U, , 

- ~tJ~tl~l 61U€l. 1Iilfl~lT-J1Adl~~~1IilntJ~~lCJ'/j1l6tJ'U€l~1-:J~-:J 66(;j~m\1l11~~ 
'U 

6D'litJ~~lCJ'lltJnum~'lJmJ~~Vll'U~€l1 i. 
- 'UlfJ1m'Ol5 1\9l'U51\1l1 (6(;j'/jl'Ufl1~Aru~vhn'U KM Team) b61'Umb'U~"h, 

1'U b~er:fd;;1d'U1VlqJ~ ~ btJurns btJ'U1'U b~ €l-:Jrl1 ~tJ ~~ i;'ll'U-:Jl'U btJ 'U'V1 ~n 11'€l b~ 'U'U €l ~ bb~ (;j ~ uu'\.1 bb~ (;j ~'/j '0 \1l n~ €l-:J 

th~;nHflvr bVldJl~?1~n'Ui;'ltll'Unl~ruJ'U 1 bb(;j~~w,j'Ul~'Ub~€l1Vifl1'wh~l'U'U€l~b ~1~'U~~-:J~'U 
.c:::f .,. .d .d d , iI .c:::i 

~·~t'lJH'(J'11~~'Vl ~ b~e:I'I€l'U6] (t11~) 

(9). 'Ul~~~'Uill vm-:J~~ (5n.U€l,) bb(;j~'Ul~i;'l115ruru5~ tJ€lCJ61d~~ru bb~~1Vi~tJ~~'/j~Vl~1'lJl1 
'I Q.J Q.J 'I 'l 

?llUn'lJ~Vll~Vl~'VWlm'IJAA(;j1IilnVlu~t1mb~~bb'UTvm1'U fl1~~1 CJVl€l\1l €l~ AAdl~~'U €l~ ~~1'Ufl1~!J n€l'lJ~~ 61~~'Ul 
, 'U 'U 

uae~n~1 \?Nl'U ~~VliK~~l n ~1'U fl1~!Jn mJ~~ 61~~'Ul bb(;j~ P1n~l \1l~1'U ~~ \9l €l~~l tJVl€l \1l €l~ AAd1~-n Viufl 
'U 'U 'U 

'lJAmm.ll1fJ1'U?llUn bb(;j~~lCJ~l'U[:.J(;jfl1~~lCJVl€l\1l€l~AAdl:lJ~Vl~~~lnfl1~ boUl1'lJfl1~!Jn€l'lJ~~ .ll1c.l1'U '00 l'U 
, 'U 

ua ~~1 CJ'lJ~Vll~~d 1tl ~~ bb~-:J1Vi;;1d'U~w,j'U1Vlf'V'J CJ lm'lJ AA (;j ?llUn'lJ~Vll ~Vlf'V'J CJl m'lJA AG'l Vl~l'lJ ~ eltJ ~~ , , 
bb'lJ'lJ'V'l€l1~'Vll~~lCJ'lJ~Vll~~d1tJ 11il~1b'O'Ufl1~bb~~blCJ'U1ViVln;;1d'U/1"1'U6/61mu Vl~l'lJbb~d dj€ll'U~ I£J n'Ulfl~ I£Jcfcf~ 

, 'U 

~ ~'U€l1Vi~tJ~~'/j~'W ~l~rulod €l~Vl1~ 1'Ufl1~~1 CJVl€l\1l €l-:JAfldl~~?l lVlf'lJ~ ~ ~1'Ufl1~!J nmJ~~ 61~~'Ulbb(;j~ P1 n~l\1l ~1'U 
'I ~ ~ ~ 

2) d 
'U€l b61'Umb'U~~1 flVltJ ~~'/j~, 
- ~~~l'Ufl1~H'lJ~~ 61~~'Ul bbm~P1n~l\1l~l'U Vllnn€l-:JAfldl~~~tll61'Uh bb(;j~~~btJ'U 

'U 'U 'U 

tJ~ ~lCJ '/j1luriu A(;j ln~ rn CJ1'U ?l1un 611 ~ 1~ flu~~ Ad1 ~tJ ~~ 61 ~ A~ ~ ~ t!1 b61 ua €l ~ AAd1 ~ ~ 11il~ Vlll b(;j 'Ul 'U n 1~ 
, 'U , 

Aru~vh~l'U KM Team b~€l~~11il~\1lm~1~fl1~~ltJVl€l\1l€l~Aml~~tJ~~~lb~€l'U~€ll tJ 
'U 

- 1..11 bi;'l'U€l1Vlbbfl'lJAmm.ll1CJ1'UVltl'".l CJ-:Jl'U'Um\9l 'Ub€l-:J ua ~m€ln u 'lJ'lJ'V'l€l{~fl1~~l CJ~l'U[:.J(;j, 
fl1~~1 CJVl8\1l €l~AAdl~~Vl~~~l nrn ~~n€l'lJ~:lJ 61~~'Ul bm~ P1n~l \1l~1'U ;;1~1 Vi~l CJ'lJ~Vll~~d1tJ 1\1l CJ ~ €l-:Jn 

'U 'U
 

~ . _ QA'I ({ d 0 2J I Q I 2J
 

~lBG'l~ b€lCJ\1l\9l1~ u 'lJ'lJ y~m~VlmVl'U\1l W~€l~.ll1'V'Jm CJu~~n€l'lJ\1ldCJ 

- ~\1l\9l1 ~1~ m ~t!1 b61'U €l fl1~~1 CJVl €l\1l €l~AAd 1~~ ua ~ b:Vru'lJ A(;j 1 m boU l~d~f'lJ V1~ 
'U OJ , 

bb~H1~~~ bU'Ufl1~tJ~~'/j~nG'i~~€lCJ ~6'l'U1~1'U b~€l~t1'U., 1\1l CJ111'Vi€l~tJ~~'/j~fl1~~\1lfl1~ml~~ KM auo. 
'I 'I 'U I 'I 'U 

~~~tJ~~'/j~ : 1'lJVl~1'lJ, 

I£J. 'Ult11m'Ol5f\9l'U51\1l1 (b(;j'Ul'Ufl1~Aru~vh~l'U KM Team) bb~~1Vi~tJ~~'/j~Vl~1'lJl1, , 
Buddy i;'li;'lD. 1Iilb:VqjboUl~1~f'lJV1~m~~lCJVl€l\1l'€l~Aml~~ ~~n'lJl~'€l'lAfll1~~~ 61'lJ€l., 6161D. bb(;j~ 61'lJn. 

1~€l'lJ~~lillCJn'U ~~nbb 'Ul~\1l11tll~~~ \1lfl1~~1 CJVl€l~€l~AAdl~~~l~n'U~~ m ?llUn ~ ~ bb~~1VlVl1'1flru~v11~1 'U 
'U 

KM Team Vl~1'lJ1'U~1~'lJ~€l1tJ 

en, 'U 1~611d5ru ru5~ tr €l CJ 61d ~~ru 'U€l Adl~~d ~nml1 nVlnVltld CJ~l 'U1 VitJ~ ~'/j161~~'U5 
v Q.J 'I 'I 

b~CJ1 n'lJb~€l~Al'OCJ~ bb(;j~1w,j'U5~~~m~'/j(;jtJ~~Vll'U b€ln611~611~1~fl~ld'U1 Vl(;j~ 11il~ VltJl b1'lJ1611171 61'lJ€l. 

Al'OCJ~ ... 



I =. 
Al'UtJ~ 

WATER for all 

Work Smart 

Accountability 

Teamwork & Networking 

Expertise 

Responsiveness 

~
. .. .....
..""'...'~'' ' .. ' ," , ....
 
.' ,\',: .
 

..
 

('UltJ~'U~ b~~b~tJ~) 
~~~l~~ltJ~l'Unl~~~~~~ 
~ , 

br1'1'11'U br1'1f1\7l 

rUN\7l~e:JtJ'Il'U 

~l~~eJ ~1~tb~6'11'U 

b~m'Ult\JnW~'Vh 
th~~~ltJ~l1~~~~~l~'U 

~ 

('Ul'16'1111'U\7l1 ~616'11~) 
~ 

~~\7l~ltJ~l'Unl~~~~~~ 
~ , 


